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sr.02 Mission Statements

.01

.02

CSI| Mission Statement

The College of Southern Idaho (CSI), a comprehensive community
college, provides quality educational, social, cultural, economic, and
workforce development opportunities that meet the diverse needs of
the communities it serves. CS| prepares students to lead enriched,
productive, and responsible lives in a global society.

CSI Board Mission Statement

The mission of the Board of Trustees of the College of Southern
Idaho is to lead in the constant definition, interpretation,
articulation, implementation and evaluation of the College mission.
As elected community representatives, the Board’s role is to ensure
that the administration establishes procedures and regulations to
implement board policies and to carry out the legal mandates for the
community college.

ADOPTED May 16, 2011
REVISED February 27,2012

REVISED




College of Southern Idaho
Board of Trustees Policies
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Authority

The Board of Trustees derives its authority from statutes enacted by
the legislature of the State of Idaho. The Board is subject to the
provision of the Constitution of the State of Idaho, the rules and
regulations of the State Board of Education as they apply to
community colleges, the Board’s own policies and procedures, and
compliance with Idaho’s Open Meeting Law.
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Board of Trustees Election

Trustee elections are held every two years, in even-numbered years,
on a uniform day of a month to correspond with the general election
in accordance with Idaho Code 33-2106.

The Board consists of five members elected at large for terms of four
years from the community college district. To be eligible to run for
election to the College of Southern Idaho Board of Trustees,
candidates must be 18 years or older and residents of Twin Falls or
Jerome County, Idaho. Eligible persons must be candidates for a
specific position of the Board, and each candidate must declare
which position he or she seeks on the Board of Trustees.

Employees of the College cannot serve as a member of the Board.
Terms expire at the first regular meeting of the Trustees following
the election of successors.

ADOPTED May 16, 2011
REVISED February 27,2012

REVISED




College of Southern Idaho
Board of Trustees Policies

sp.os Board of Trustees Officers

.01

.02

.03

Board Officers

Board meetings are held consistent with the requirements of Idaho
Code.

At its annual November meeting, the Board of Trustees elects one of
its members as Chair and a second as Vice Chair. The Board of
Trustees also elects a Secretary/Treasurer (which may be a College
official) and a Clerk. The Board may, at this or a subsequent meeting,
appoint one member to serve as liaison to the CSI Foundation and
other liaison positions.

Board Chairperson
The duties of the Board Chairperson shall be to:
» Chair all Board of Trustees meetings.
» Assist other Trustees and the College President in preparing
agendas for monthly Board of Trustees meetings.
» Call special meetings as necessary.
» Communicate on behalf of the Board as the official voice of the
Trustees when conditions warrant.
» Delegate duties, as needed, to other Board members.
» The Board Chairman may discuss and will vote in all matters
before the Board.

Board Vice Chairperson
The duties of the Board Vice Chairperson shall be to:
» Assume the responsibilities of the Chair in the absence of the
Chair.
» Carryout special assignments as requested by the Chair.
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04 Board Clerk
e The duties of the Board Clerk shall be to:
» Assume the responsibilities of the Chair in the absence of the
Chair and Vice-Chair.

0s Board Secretary/Treasurer
e The duties of the Board Secretary/Treasurer shall be to:

» Work with the President to ensure that appropriate financial
records are made available to the Board in a timely manner.

» Receive the annual audit on behalf of the Board of Trustees
and answer Board members’ questions about the audit.

» Monitor the Trustees’ budget as needed.

» Verify for accuracy, by signature, all Board minutes based upon
approval of the minutes by the Board.

» Assist the President in correspondence on behalf of the Board
of Trustees with parties external to the College as necessary.
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Terms of Office

e Terms of offices shall be one year, each to serve until the next
organizational meeting of the Board, to be held on the next
succeeding November and until the successors respectively are duly
elected. No member of the Board of Trustees shall be elected for
more than four (4) consecutive terms of one year each for the same
office.
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Filling of Vacancies
e Inthe event of vacancies on the Board, replacements will be
appointed in compliance with Idaho Code 33-2106. Applicants must
be a qualified elector in Twin Falls or Jerome County. Applicants for
appointment may be required to declare their candidacy by:
» Writing a letter to the Board that addresses reasons and
qualifications for serving on the Board.
» At their option, Board members may also choose to interview
candidates during the selection process.
» Appointment of candidates may be made at the time the
Board deems appropriate.
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.01

Responsibilities of the Board of Trustees
e The responsibilities of the Board are as follows:

>

>

To determine the broad general practices that will govern the
operation of the college district.

To select and evaluate the President of the College who shall
be responsible for the general administration and the
implementation of Board policies in the on-going operations of
the College and to establish a compensation package for the
president.

To elect the Chair, Vice Chair, Clerk, and Secretary/Treasurer as
officers for the College Board, and, at its option, select a Board
trustee as a member of the Board of Directors of the CSI
Foundation.

To approve annual budgets, which includes setting tuition and
fees and establishing the property mileage levy rate.

To review and approve all building contracts and review
general salary recommendations provided by the President.
To acquire, hold, and dispose of real and personal property.
To engage in and approve long-range facilities planning for
campus site utilization, physical plant development, and
further educational needs.

To act on recommendations of the College President
concerning capital outlay, repairs, and maintenance for
buildings, grounds, and equipment.

To require and consider reports from the President concerning
the programs and condition of the College.

To consider and act on the curricular offerings of the College
on the recommendation of the College President.

To consider and act on the regulations and other information
in the College Catalog.
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.01

.02

Responsibilities of the Board of Trustees (cont.)
» To consider and act on the recommendations of the President

in all matters of policy pertaining to the governance and
welfare of the College and the welfare of students.

To provide for the establishment of the necessary procedures
to assure proper accounting of receipts and disbursements of
district funds, and those of student organizations, and other
funds under the supervision of the district.

To provide for and review the annual audit of all funds of the
district, student organizations, and other funds handled over
the supervision of the district.

To issue general obligation of revenue bonds in the manner
prescribed by law.

To periodically review the College’s investment policy.

To select legal counsel and other professional and non-
professional persons, to evaluate them periodically, and to
prescribe their qualifications.

To accept grants or gift of materials on such terms as may be
mutually agreed upon by the College and the grantor.

To consider communications and requests from citizens or
organizations on matters of policy.

Formulation of Written Policies
The Board will exercise its leadership in the governance of the
College through the formulation of written policies.

The written policies adopted by the Board shall serve as guides for

their implementation by those to whom the Board delegates

authority. The policies adopted by the Board shall be recorded in the
minutes of the Board and only those so adopted and recorded shall

be official policies of the Board. Unless circumstances require

immediate action, a policy shall not be adopted until the second
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.02

Formulation of Written Policies (cont.)

meeting after presented. Recognizing its own functions as the lawful
and final authority in policy matters, the Board accepts the principle
that those who are affected by a policy should be represented in the
formation of that policy.

It will be the practice of the Board of Trustees to utilize the advice of
all interested individuals and groups in the solution of its educational
and financial concerns, although the Board alone will be the final
agent.

The President is College of Southern Idaho’s official voice and the
general agent through whom members of the college community,
faculty, staff, and students normally address communication to the
Board of Trustees. These presidential functions are established in
custom, and in Board Policy. It is therefore, regular operating
procedure for official communications to the Board of Trustees that
originate within the College to be routed through administrative
channels to the President, unless either the President or the Board
has otherwise directed.

It is the policy of the Board that the faculty and staff use their
respective governance structure, in bringing matters of interest
before the Board. As such, they should report their concerns,
suggestions, etc. to their immediate supervisor or committee
representative and request that they be carried forth through the
appropriate communication channels to the Board by the President,
or President’s designee if necessary.

The Board of Trustees recognizes the right of the public to receive
information concerning all of its actions, policies and details of its
educational and business operations. In accordance with this policy,
copies of the agenda will be furnished to all persons and
organizations upon request.
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.03

.04

Policies

Any policy adopted by the Board of Trustees may be suspended by a
majority vote of the entire Board of Trustees. The vote to suspend
any policy will be taken by roll call and the results will be entered in
the minutes of the meeting.

The policies governing the College may be amended within the legal
bounds of the Idaho Code by a majority vote of the entire Board of
Trustees at any meeting. Amendment will be made by the repeal of
the existing policy and, if required, the enactment of a new policy.
The Board shall review its policies on a regular basis.

The entire Board of Trustees Policies will be maintained on the
Internet. After adoption by the Board and prior to the succeeding
Board meeting, the Executive Secretary to the Board of Trustees will
enter policies on the CSI Web site and ensure that changes are made
and that written copies of changes are distributed to the appropriate
individuals. The official written copy for the College will be kept in
the President’s Office.

Notice of Meetings
The Secretary/Treasurer of the Board shall give written notice of all
annual, regular, special or Executive Sessions of the Board. The
written notice shall state the time and place of the meeting and the
agenda, or summary thereof, setting forth the subject matter to be
considered at the meeting. In the case of annual or regular meetings,
the notice should be distributed not more than seven (7) days or less
than twenty-four (24) hours prior to the time of the meeting. Notice
of Executive Sessions may be included in a notice of an annual,
regular or special meeting, or if the meeting is to be solely an
Executive Session notice shall be distributed not less than 24 hours
prior to the time of the meeting.
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.04

Notice of Meetings(cont.)

Notice of an Executive Session shall not set forth the specific subject
matter to be considered, but may describe in general terms the
subject matter. Notice of an Executive Session shall set forth the
statutory authority for the Executive Session.

Notice of meetings shall be distributed to the major newspapers
published within the district known to the Secretary/Treasurer of the
Board, radio and television stations located within the district, and to
interested organizations or persons who have requested notice of
meetings of the Board. The Secretary/Treasurer of the Board may
make such additional distribution as deemed necessary or desirable
to insure maximum notice to the public of meetings of the Board.
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o1 Types of Meetings

e .01.01 Regular meetings of the board of trustees will be held on the
3" Monday of each month. If that date is a holiday, then the
following Monday will be the meeting day. An annual calendar of
Board of Trustees meetings will be approved each year by the Board
and made public in advance of each academic year. The date of a
regular meeting may be changed by action of the Board of Trustees
at any previous meeting or by the President with an approval by the
Board Chair provided that every Board member is notified in advance
of the meeting. In case the date of any regular meeting is changed,
the President’s staff will take appropriate steps to inform the public
of the change in advance of the meeting in compliance with Idaho
Open Meeting Law.

e .01.02 Special meetings of the Board of Trustees may be called by the
Board Chair or by any two members of the Board or by the President
when approved by the Board Chair. Notice will be provided per the
requirements of the Idaho Code.

e .01.03 Executive sessions of the Board may be held for the discussion
of any appropriate issues pursuant to Idaho Code. No final actions
shall be taken in Executive Session.

e Itisthe policy of the Board to welcome and encourage the
attendance of all interested persons at its meetings. The President or
a duly authorized representative shall be present at all meetings of
the Board, except when his/her employment or salary is under
consideration.

02 Quorum
e Three members will constitute a quorum for the transaction of
business. An affirmative vote of the majority of all Board members
present will be required for the passage of a motion except where

ADOPTED May 16, 2011
REVISED February 27,2012 14
REVISED




College of Southern Idaho
Board of Trustees Policies

sr.0oo Meetings (cont)

02 Quorum (cont.)
otherwise provided by law.

e Attendance by conference call is allowed at open meetings of the
Board of Trustees. A Board member attending by conference call may
not be used to determine quorum. The courts have held that
conferencing is not a per se violation of the Open Meetings Act.
However, the Board member must be on speaker phone audible to
the audience at the live meeting. Conferencing must be specifically
approved by Board vote each time a member desires to attend by
conference call. Attendance by conference call is not permitted
during closed sessions of the Board of Trustees.

03 Order of Business
e The order of business at a regular meeting of the Board of Trustees
will be as agreed to by the Board and may follow the following
general outline:
Convene Meeting
Approval of Minutes
Approval of agenda for current meeting
Open Forum
Unfinished business
New Business
Reports
Trustee Remarks for the Good of the Order
Adjournment
Executive Session may be scheduled at any point in the regular
meeting.
e The Board of Trustees reserves the right to alter or amend the order
of the agenda.

VVVVVVVVYVY
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.03

.04

Order of Business (cont.)

The agenda of any regular meeting of the Board of Trustees may
include an opportunity for public citizens to address the Board on any
item on the agenda. Each public citizen wishing to address the Board
on the agenda shall provide his or her name, and the agenda subject
on which they wish to comment. Public comment shall be limited as
determined by the Board Chair. The Board of Trustees may listen to
such public comments but is not obligated to provide responses. If
the matter presented requires additional dialogue or action, the
Board of Trustees may direct that the matter be placed in the Board’s
future agenda for further discussion and review.

Remarks for the good of the order relates to comments by members
of the Board as recognized for the Board Chair regarding items of
note or interest to the Board or the College. This part of the agenda
is not to seek Board action.

Rules of Order

All meetings of the Board of Trustees will be conducted in the
manner prescribed by the Idaho Code. However, should an issue
concerning parliamentary procedure arise that is not addressed by
Idaho Code, Robert’s Rules of Order, will be used as a guideline.

It is expected that all attendees at the meetings will observe the
commonly accepted rules of civility to provide orderly and respectful
interaction in public settings.
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.01

Conflict of Interest

No Board member shall use his or her position on the Board of
Trustees to acquire any fiscal interest in any dealings with the
College.

A potential or actual conflict of interest occurs for a Board of
Trustees member when action by the Board would directly, or is
reasonably certain to, result in a financial benefit or detriment to the
Board member, a relative, or business with which the Board Member
or relative is associated. In the case of a potential or actual conflict of
interest, a Board member must declare the potential or actual
conflict and announce its nature, refrain from taking any action to
include a vote, recommendation, debate, or administrative decision
on the issue. A conflict of disclosure statement will also be required
by the individual.

A “relative” means the spouse, parents, children, grandchildren,
brothers and sisters of either the Board member or the Board
member’s spouse or domestic partner.
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Ethics

Ethics regarding the members of the Board of Trustees rests in the
area of appropriateness of action. Ethical questions arise frequently
and should be dealt with based on the criteria that are best for the
institution in accordance with the laws and regulations governing
public officials. Trustees must have but one allegiance, that is to the
institution and its mission. Representing special constituencies
dilutes trust and undermines the mission of the College.
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President’s Evaluation

The Board of Trustees shall annually review the President’s
performance in order to strengthen his or her performance, to
enable the President and the Board of Trustees to set mutually
agreed-upon goals, and to establish compensation and other terms
of employment.

The President’s evaluation will include a written management review
statement by the President and a written summary of progress on
goals established for the previous 12 months. The review will also
include suggested goals for the subsequent 12 months. Board
members may submit questions to be addressed by the President
concerning the condition of the College, progress on strategic goals
and projects or identified concerns.

The whole Board of Trustees will conduct the annual performance
evaluation, of the President, in the spring of the year.
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Self-Evaluation

The College of Southern Idaho Board of Trustees acknowledges the
importance of meeting its responsibilities as a body of elected
officials for the effective institutional governance.

To this end, the Board of Trustees shall conduct a Self-Evaluation of
its stewardship annually. The intent of this Board review should be to
strengthen its performance, identify and reach consensus on its
goals, ensure Board members have a clear grasp of their
responsibilities and clarify expectations among Board members and
the President. The Chairman of the Board of Trustees is responsible
to organize and convene a special meeting for the Self-Evaluation
review.
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01 Public Records
e Public records, as defined by the Idaho Code, will be administered by
the Vice President of Administration.

02 Procedures for Obtaining Public Records
e Procedures for obtaining public records shall be as outlined by Idaho
Code.
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Executive Secretary

The Executive Secretary to the Board of Trustees shall be the
Administrative Assistant to the President of the College. The
Executive Secretary to the Board of Trustees will ensure that the
agenda and other materials for Board meetings and committee
meetings are prepared and will assist the Board Chairperson and
Secretary/Treasurer in the performance of their duties. In addition,
they will perform the necessary clerical duties for the Board of
Trustees, to include but not to be limited to preparing materials and
resolutions and receiving petitions for Board of Trustees elections,
entering correspondence, filing, maintaining historical records,
maintaining the Board Policy Manual, mailing announcements of
meetings, preparing resolutions, making travel arrangements, and
contacting Board members concerning meetings. The Executive
Secretary, or an appointed representative, is expected to attend all
meetings of the Board of Trustees and take minutes of the
proceedings.
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College Board Attorney

At the annual organizational meeting of the Board of Trustees, an
attorney licensed to practice in Idaho may be employed. The
attorney shall render legal opinions on questions raised by the Board
or the President, shall prepare legal documents requested by the
Board or the President, shall attend Board meetings or committee
meetings when requested by the Board or President, shall represent
the College in court proceedings, and shall call attention to Board
action when, in the attorney’s opinion, the Board administration is
acting contrary to existing law. The Board shall negotiate or cause to
be negotiated the fee for services by the College attorney.

The Board may employ or cause to be employed other attorneys, law
firms, or consultants who specialize in specific aspects of law. These
attorneys, law firms, or consultants will be contracted on an as-
needed basis and fees negotiated at the time of their appointment.
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gr.17 Schedule of Board of Trustee Meetings

The Board of Trustees for the College of Southern Idaho has established the
third Monday of each month as their regular meeting date. In the event
that the third Monday is a holiday or conflicting with other events, the
regularly scheduled meeting will be held the following Monday.

The 2010-2011 regular meeting schedule is as follows:

July 19, 2010
*August 16, 2010
September 20, 2010
October 18, 2010
November 15, 2010

December 20, 2010
*FY 2011 budget hearing date

January 24, 2011
February 28, 2011
March 28, 2011
April 18,2011
May 16, 2011
June 20, 2011

The 2011-2012 regular meeting schedule is as follows:

July 18, 2011
*August 15, 2011
September 19, 2011
October 17, 2011
November 21, 2011

December 19, 2011
*FY 2012 budget hearing date

January 23, 2012
February 27, 2012
March 26, 2012
April 16, 2012
May 21, 2012
June 18, 2012

Information concerning specific meeting times and places may be obtained by
contacting Mike Mason at 208-732-6203.

Please publish the above ad in the legal section on the following dates:

Times News: July 6th and 13"
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