Memorandum

To: Nancy Jonsson-Byler, Faculty Senate President CC: Jerry Meyerhoeffer, Jerry Beck, DeVere Burton From: Edit Szanto, substitute Scribe for Tim Miller Date: January 16th, 2001

Re: Faculty Senate All Faculty Forum, January 16th 2001

The Faculty Senate met on Tuesday, January 16th 2001 in Shields 115. The following items were on the agenda:

O Introduction of Nancy Jonsson-Byler, newly elected Faculty Senate President and the new Faculty Senate Executive Committee members O Update on copyright and intellectual property issues

O Adjunct faculty and rank advancement

O
Recognition of prior teaching experience

O
Full professor merit pay

O
Classes to be taught during the winter break? O Inservice

Copyright and intellectual property issues - Edit Szanto gave an update on the status of the copyright and intellectual property policy. The State Board of Education is developing a policy, and we will be working closely with them in developing a policy for our institution. It is a process that can take several months, during which faculty and staff will have opportunity for input.

Adjunct faculty and rank advancement - An adjunct faculty approached faculty senate about the possibility of including adjunct members of our faculty in the rank advancement process. The issue was opened up for discussion.
The senate discussed the difficulties of meeting the rank advancement requirements since adjunct faculty are not involved in many of the activities required for rank, such as active role in college committees, extra collegial activities, department work, etc. Some are 3/4 time, on contract, and have committee responsibilities. Should they be considered?

Recognition of prior teaching experience - The question was raised whether years of adjunct teaching are considered when hiring a faculty full-time, and whether years of teaching at other institutions is considered when hiring new faculty.

Full professor merit pay - President Meyerhoeffer talked about the issue during the state of the college address. He supports the idea and would like the merit increase to be a meaningful amount. More work needs to be done on the implementation schedule to ensure a fair and equitable system. Some questions need to be worked out: How many times can one apply? How to ensure that those who are closer to retirement will be able to apply first? Budget issues (What happens if everyone applies at once?). Review process? The senate was reminded that

full professor merit increase applications will not be handled by the Rank Committee but the Faculty Senate Executive Committee. Procedures for review will need to be worked out.

Year-round college - It was suggested that the college should consider offering courses year​round. The suggestion was received with mixed feelings from the part of faculty. Some faculty may have an interest in offering a short, intensive class during semester break from Jan. 2 to inservice week.

Inservice - One faculty member brought up (on behalf of a department) the issue of too many activities being scheduled during inservice. Those faculty who do advising miss out on many of the presentations.

