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PURPOSE FOR PROGRAM REVIEW 
Annual program review is a continuous and collaborative process designed to assess and improve the quality of academic and technical programs.  This process is accomplished by (1) gathering information about a program, (2) reviewing and analyzing this information, (3) synthesizing all available information and making assessments about overall program quality and recommendations for improvement, and (4) following up to ensure that the program or department is fully supported in its efforts to address the outcomes of the review.  
In accordance with the Idaho State Board of Education, the goals of program review are: (a) maintenance and enhancement of the quality of instruction, research, and public service efforts, (b) assurance of the postsecondary education system's responsiveness to changing societal and state needs, (c) promotion of effective and efficient management of the state's resources, and (d) assist the institutions in defining how effective their programs are.
The major areas of review are:
· Program Profile
· Resources 
· Students
· Faculty
· Library
· Facilities 
· Student Support
· Outcomes
· Indicators of Program Quality
· Assessment data/report
· Summary and recommendations
· The Follow-Up Process
Program review at CSI places emphasis on (1) linkages between the program and the community it serves; and (3) connections between the review and planning, decision-making, and resource allocation at departmental and college level.  These emphases ensure that the reviews contribute in a fundamentally important way to the attainment of the campus mission and that warranted recommendations for improvement stemming from them are carried out.  Programs that are strengthened through peer review will enhance the overall quality and reputation of CSI.
Responsibility for Program Review 
All instructional units will be scheduled for a presentation once every five years. If a unit also experiences periodic peer review for purposes of accreditation, the internal and external review processes will be carefully coordinated to minimize duplication of faculty time and effort. 
The program chair and representative faculty will present the Program Portfolio using the "Criteria for Program Portfolio" outlined below. The program portfolio will be presented during a department chair meeting; individuals besides chairs are encouraged and welcome to attend the presentation 
CRITERIA FOR PROGRAM PORTFOLIO 
Every effort will be made to standardize the formats of the various requests for information directed to campus units for purposes of planning, resource allocation, and program evaluation. The campus office of Institutional Research will be able to assist Department Chairs and faculty in assembling the appropriate information for the self-study. 
The program portfolio outline that follows is meant to be suggestive rather than prescriptive.  Each department will have additional information to include and may choose a different order for parts of the narrative.  
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Program Profile
Brief History of the Program - Origin and significant events in its development 
Mission and Goals NW 2C.1, 2, 3, 4, 10, 11
· Statement of mission, including relationship to school and campus missions 
· Specific goals in the areas of teaching and learning 
· Evidence of external demand and internal (is the program a provider of general education) 
Program Content NW 2C.2, 4, 10, 11
· Distinctive characteristics of the program 
· Structure, breadth, and depth of curricular offerings, including interdisciplinary programs 
· Desired learning outcomes for students 
· To what extent does the department provide instructional support to the colleges “program of general education”
· To what extent does the department provide instructional support for other majors
· Curriculum committee policies, regulations, and procedures for program and course changes are regularly reviewed and followed NW 2C.5
Outcomes Assessment
· Summary of department policy
· Program level summary report



Resources
Students   (Data for the past 5 years) 
· Characteristics of students majoring in the program (general demographics) 
· Description of recruitment practices and admissions criteria (if applicable) 
Faculty NW 2B.1
· General description of faculty, including year hired, rank 
· Faculty development completed  in the past 5 years 
· Evidence of faculty accomplishments, including participation in College and   other campus-wide student initiatives, and teaching evaluations obtained from students, graduates, and peers 
· Curriculum vitae for each faculty member, including list of courses taught, description of advising/mentoring responsibilities
Library – Evidence that the program requires the use of the library and other information sources. NW 2E.1, 2, 3
Facilities - Overview of the physical environment for the program, including instructional technologies, other equipment, and supplies. NW 2G.1, 2, 3, 4, 5, 6, 7, 8
Student Support NW 2D.3, 10
· Description of student course placement procedures, orientation, advising, tutoring, mentoring, monitoring of progress, out-of-class contact with faculty, internships/field experiences, professional organizations and clubs, and other out-of-class learning opportunities.  Evidence that remedial requirements by the department in mathematics, reading, and English are appropriate and increase the likelihood of student success in departmental courses. 
· Opportunities for student involvement in program planning and evaluation 
· Description of efforts made to place graduates (if applicable)
· Description of efforts to support entering students, including first-year seminars and learning communities 
· Evidence the programs courses are scheduled for optimum learning and student accessibility
Outcomes
Indicators of Program Quality NW 4A.1, 2, 3, 4, 8, 6
· Evidence of student demand for entry/transfer into the program  
· Evidence of student retention in the program  
· Number of graduates  
· Evidence of student achievement of specified learning outcomes in the major 
· Evidence of student learning in service courses (if offered by the department) 
· Evidence of placement of graduates in employment in the field or in further education  
· Evidence of program quality derived from surveys/interviews of current students, graduates, employers, community members or agencies 
· External recognition of students, faculty, or graduates 
Assessment data/report NW4B. 1, 2
· Summary report of programs and course outcomes
· How they were assessed
· What course of action (if any) is warranted
· Evidence of an effective identity verification process for students enrolled in online classes NW 2D. 14
 Summary and Recommendations NW 5A. 1
This section gives the program an opportunity to recap its strengths, areas of concern, and make recommendations for the future.
· Previous Program Review Recommendations
· Current Program Strengths
· Areas of Concern
· Program Recommendations for the Current Review
Follow Up Process
The program will use the UDP process to address any areas of concern or recommendations.


[image: ]	Instructional Administration
Program Review Presentation Schedule
Each program is to complete a short, 15-minute presentation on an approximate five-year rotation at regular Instructional Council and/or CSI Board of Trustees meetings. A PowerPoint template is available to provide guidelines and direction, along with the Program Review Handbook.
Changes to this schedule require the approval of the Executive Vice President/Chief Academic Officer (EVP/CAO). The initial sequence is intended to catch up on overdue or missing reviews. The highlighted row for Library and Information Science in 2012 indicates the starting comprehensive sequence.
Presenter selection is up to the Department Chair with input from the respective Instructional Dean, who should preview the presentation in advance if possible. There will be a follow-up debriefing of each presentation with the respective Department Chair, presenter(s), all Instructional Deans, and the EVP/CAO, typically on the Friday following the presentation.
	2011

	Program
	Feb
	Mar
	April
	May
	Sept
	Oct
	Nov
	Dec

	EMT (January Board Meeting) 
	
	
	
	
	
	
	
	

	Agri-Business/Agriculture
	
	
	
	
	
	
	
	

	Aquaculture
	
	
	
	
	
	
	
	

	Drafting Technology
	
	
	
	
	
	
	
	

	Equine/Horse Management
	
	
	
	
	
	
	
	

	Animal Science/Livestock Technician
	
	
	
	
	
	
	
	

	Network Systems Technician
	
	
	
	
	
	
	
	

	Computer Support Technician
	
	
	
	
	
	
	
	

	Digital Media
	
	
	
	
	
	
	
	

	Web Development
	
	
	
	
	
	
	
	

	Automotive Technology
	
	
	
	
	
	
	
	

	Autobody Technology
	
	
	
	
	
	
	
	

	Practical Nursing
	
	
	
	
	
	
	
	

	Registered Nursing
	
	
	
	
	
	
	
	

	Welding Technology
	
	
	
	
	
	
	
	

	Cabinetmaking/Woodworking
	
	
	
	
	
	
	
	

	2012

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Dental Assisting
	
	
	
	
	
	
	
	

	Radiological Technician
	
	
	
	
	
	
	
	

	Surgical Tech/First Assist
	
	
	
	
	
	
	
	

	Medical Assistant
	
	
	
	
	
	
	
	

	Veterinary Technician
	
	
	
	
	
	
	
	

	Law Enforcement
	
	
	
	
	
	
	
	





	
2012 (continued)

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Water Resource Management
	
	
	
	
	
	
	
	

	Horticulture
	
	
	
	
	
	
	
	

	Accounting/Bookkeeping
	
	
	
	
	
	
	
	

	Administrative Assistant
	
	
	
	
	
	
	
	

	Liberal Arts
	
	
	
	
	
	
	
	

	Addiction Studies | Human Services
	
	
	
	
	
	
	
	

	Pharmacology
	
	
	
	
	
	
	
	

	Library and Information Science
	
	
	
	
	
	
	
	

	Business | Economics
	
	
	
	
	
	
	
	

	Mathematics
	
	
	
	
	
	
	
	

	Engineering
	
	
	
	
	
	
	
	

	2013

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Psychology
	
	
	
	
	
	
	
	

	ABE/GED
	
	
	
	
	
	
	
	

	Chemistry
	
	
	
	
	
	
	
	

	Geography
	
	
	
	
	
	
	
	

	Hospitality Management
	
	
	
	
	
	
	
	

	Culinary Arts/Baking and Pastry
	
	
	
	
	
	
	
	

	Residential Construction
	
	
	
	
	
	
	
	

	Manufacturing Technology
	
	
	
	
	
	
	
	

	Pre Law
	
	
	
	
	
	
	
	

	Criminal Justice
	
	
	
	
	
	
	
	

	Biology
	
	
	
	
	
	
	
	

	Physics
	
	
	
	
	
	
	
	

	Computer Science
	
	
	
	
	
	
	
	

	Anthropology
	
	
	
	
	
	
	
	

	Diesel Technology
	
	
	
	
	
	
	
	

	Medical Coding
	
	
	
	
	
	
	
	

	2014

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Teacher Education
	
	
	
	
	
	
	
	

	Physical Education
	
	
	
	
	
	
	
	

	Political Science
	
	
	
	
	
	
	
	

	Honors
	
	
	
	
	
	
	
	

	Art/Commercial Art/Photography
	
	
	
	
	
	
	
	

	Business Management
	
	
	
	
	
	
	
	

	History
	
	
	
	
	
	
	
	

	Sociology
	
	
	
	
	
	
	
	

	Early Childhood Education
	
	
	
	
	
	
	
	

	Education Assistant
	
	
	
	
	
	
	
	

	Communication
	
	
	
	
	
	
	
	

	Social Work
	
	
	
	
	
	
	
	

	Wind Energy
	
	
	
	
	
	
	
	

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Heating, A/C, & Refrigeration
	
	
	
	
	
	
	
	

	Music
	
	
	
	
	
	
	
	

	Dance
	
	
	
	
	
	
	
	

	2015

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct 
	Nov

	Industrial Mechanics
	
	
	
	
	
	
	
	

	Health Promotion
	
	
	
	
	
	
	
	

	English
	
	
	
	
	
	
	
	

	Theatre
	
	
	
	
	
	
	
	

	Foreign Language
	
	
	
	
	
	
	
	

	American Sign Language
	
	
	
	
	
	
	
	

	Study Skills (Developmental Education)
	
	
	
	
	
	
	
	

	Geology
	
	
	
	
	
	
	
	

	Environmental Technology
	
	
	
	
	
	
	
	

	Agri-Business/Agriculture
	
	
	
	
	
	
	
	

	Drafting Technology
	
	
	
	
	
	
	
	

	EMT/Paramedic
	
	
	
	
	
	
	
	

	Animal Science/Livestock Technician
	
	
	
	
	
	
	
	

	Equine/Horse Management
	
	
	
	
	
	
	
	

	Computer Support Technician
	
	
	
	
	
	
	
	

	Network Systems Technician
	
	
	
	
	
	
	
	

	2016

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Digital Media
	
	
	
	
	
	
	
	

	Web Development
	
	
	
	
	
	
	
	

	Autobody Technology
	
	
	
	
	
	
	
	

	Automotive Technician
	
	
	
	
	
	
	
	

	Practical Nursing
	
	
	
	
	
	
	
	

	Registered Nursing
	
	
	
	
	
	
	
	

	Welding Technology
	
	
	
	
	
	
	
	

	Cabinetmaking/Woodworking
	
	
	
	
	
	
	
	

	Dental Hygiene
	
	
	
	
	
	
	
	

	Dental Assisting
	
	
	
	
	
	
	
	

	Radiological Technician
	
	
	
	
	
	
	
	

	Surgical Tech/First Assist
	
	
	
	
	
	
	
	

	Medical Assisting
	
	
	
	
	
	
	
	

	Veterinary Technician
	
	
	
	
	
	
	
	

	Law Enforcement
	
	
	
	
	
	
	
	

	Water Resource Management
	
	
	
	
	
	
	
	

	2017

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Aquaculture
	
	
	
	
	
	
	
	

	Horticulture
	
	
	
	
	
	
	
	

	Administrative Assistant
	
	
	
	
	
	
	
	

	Accounting/Bookkeeping
	
	
	
	
	
	
	
	

	Program
	Jan
	Feb
	Mar
	Apr
	Aug
	Sept
	Oct
	Nov

	Liberal Arts
	
	
	
	
	
	
	
	

	Addiction Studies | Human Services
	
	
	
	
	
	
	
	

	Pharmacology
	
	
	
	
	
	
	
	



 
Schedule by Program 
	Program
	Presentation Month(s)

	ABE/GED
	January 2013

	Accounting/Bookkeeping
	August 2016 | February 2017

	Addiction Studies | Human Services
	September 2012 | March 2017

	Administrative Assistant
	August 2016 | February 2017

	Agri-Business/Agriculture
	February 2011 | August 2015

	Air Conditioning/Refrigeration/Heating
	October 2014

	American Sign Language
	March 2015

	Animal Science/Livestock Technician
	April 2011 | October 2015

	Anthropology
	October 2013

	Aquaculture
	March 2011 | January 2017

	Art/Commercial Art/Photography
	March 2014

	Autobody Technology
	October 2011 | February 2016

	Automotive Technology
	October 2011 | February 2016

	Biology
	September 2013

	Business (General and International) / Economics
	October 2012

	Business Management
	March 2014

	Cabinetmaking/Woodworking
	December 2011 | April 2016

	Chemistry
	February 2013

	Communication
	September 2014

	Computer Science
	October 2013

	Computer Support Technician
	May 2011 | November 2015

	Criminal Justice
	August 2013

	Culinary Arts/Baking and Pastry
	March 2013

	Dance
	November 2014

	Dental Assisting
	January 2012 | August 2016

	Dental Hygiene
	August 2016

	Diesel Technology
	November 2013

	Digital Media
	September 2011 | January 2016

	Drafting Technology
	March 2011 | September 2015

	Early Childhood Education
	August 2014

	Education Assistant
	August 2014

	EMT/Paramedic
	January 2011 | September 2015

	Engineering
	November 2012

	English
	February 2015

	Environmental Technology
	August 2015

	Equine/Horse Management
	April 2011 | October 2015

	Foreign Language
	March 2015

	Geography
	February 2013

	Geology
	April 2015

	Health Promotion
	January 2015

	History
	April 2014

	Honors
	February 2014

	Horticulture
	April 2012 | January 2017

	Hospitality Management
	March 2013

	Industrial Mechanics
	January 2015

	Program
	Presentation Month(s)

	Law Enforcement
	March 2012 | November 2016

	Liberal Arts
	September 2012 | March 2017

	Library and Information Science
	October 2012

	Manufacturing Tech
	April 2013

	Mathematics
	November 2012

	Medical Assistant
	February 2012 | October 2016

	Medical Coding
	November 2013

	Music
	November 2014

	Network Systems Technician
	May 2011 | November 2015

	Pharmacology
	[bookmark: _GoBack]September 2012 | March 2017

	Physical Education
	January 2014

	Physics
	September 2013

	Political Science
	February 2014

	Practical Nursing
	November 2011 | March 2016

	Pre Law
	August 2013

	Psychology
	January 2013

	Radiological Technician
	February 2012 | September 2016

	Registered Nursing
	November 2011 | March 2016

	Residential Construction
	April 2013

	Social Work
	September 2014

	Sociology
	April 2014

	Study Skills (Developmental Education)
	April 2015

	Surgical Tech/First Assist
	February 2012 | September 2016

	Teacher Education
	January 2014

	Theatre
	February 2015

	Veterinary Technician
	March 2012 | October 2016

	Water Resource Management
	April 2012 | November 2016

	Web Development
	September 2011 | January 2016

	Welding Technology
	December 2011 | April 2016

	Wind Energy Technician
	October 2014
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