*  COLLEGE OF SOUTHERN IDAHO
(Sl BOARD OF TRUSTEES

February 23, 2015

EXECUTIVE SESSION
3:00 P.M.
Taylor Building — President’s Board Room

BOARD OF TRUSTEES MEETING
4:00 P.M.
Taylor Building — SUB 248

AGENDA

CALL TO ORDER

APPROVAL OF MEETING AGENDA: (A) Chairman Kleinkopf
MINUTES - EXECUTIVE SESSION — JANUARY 20™, 2015: (A) Mike Mason
MINUTES - REGULAR MEETING - JANUARY 20™, 2015: (A) Mike Mason

MINUTES - SPECIAL WORK SESSION - FEBRUARY 12™, 2015: (A) Mike Mason
TREASURER’S REPORT: (A) Mike Mason
HEAD START OPERATIONAL REPORT: (A) Mike Mason
OPEN FORUM

UNFINISHED BUSINESS

NEW BUSINESS

STAR MOTORCYCLE BID: (A) Mike Mason
FY 2016 BOARD MEETING SCHEDULE AND BUDGET HEARING DATE: (A) Mike Mason
DENTAL HYGIENE AND PROGRAM FEES DISCUSSION: (I) Dr. Schwarz & Mike Mason
$5 PER CREDIT INCREASE AND FEE SHIFT DISCUSSION: (I) Mike Mason
IDAHO FALLS CENTER UPDATE: (I) Dr. Schwarz & Cindy Bond
REMARKS FOR THE GOOD OF THE ORDER

PRESIDENT’S REPORT: (I) President Fox
ADJOURNMENT




YEAR: 1415
Acct Month: 7

General Fund YTD Board

Statement of Revenue and Expenses
Wednesday, February 11, 2015 This Year

Last Year Budget  Remaining Budget Rem Bud%

Revenue

Tuition & Fees ($9,823,919.90) ($9,498,019.89) ($10,813,300.00)  ($1,315,280.11) 12.16%
County Tuition ($462,615.00) ($769,871.25) ($1,380,000.00) ($610,128.75) 44.21%
State Funds ($15,480,793.26) ($15,616,489.27) ($18,612,500.00)  ($2,996,010.73) 16.10%
County Property Tax ($3,529,373.81) ($591,399.76) ($6,348,200.00)  ($5,756,800.24) 90.68%
Grant Management Fees ($255,854.44) ($299,152.87) ($500,000.00) ($200,847.13) 40.17%
Other ($533,329.19) ($364,129.34) ($432,600.00) ($68,470.66) 15.83%
Unallocated Tuition ($1,288,274.68) ($1,400,109.21) $0.00 $1,400,109.21 0.00%
Departmental Revenues ($593,972.16) ($533,642.06) ($728,400.00) ($194,757.94) 26.74%
Total Revenue ($31,968,132.44) ($29,072,813.65) ($38,815,000.00) ($9,742,186.35) 25.10%

m

Expenditures
Personnel
Salaries $11,884,957.49 $11,401,628.05 $21,188,800.00 $9,787,171.95 46.19%
Variable Fringe $2,442,816.31 $2,350,894.30 $4,345,900.00 $1,995,005.70 45.91%
Health Insurance $2,073,424.08 $1,985,277.69 $3,579,600.00 $1,594,322.31 44.54%
Total Personnel $16,401,197.88 $15,737,800.04 $29,114,300.00 $13,376,499.96 45.94%
Expense Catagories
Services $1,197,792.36 $1,195,952.01 $2,445,200.00 $1,249,247.99 51.09%
Supplies $512,695.78 $548,466.45 $1,000,100.00 $451,633.55 45.16%
Other $355,942.93 $370,732.01 $561,400.00 $190,667.99 33.96%
Capital $251,575.32 $458,443.23 $802,400.00 $343,956.77 42.87%
Institutional Support $2,627,302.08 $4,108,953.81 $4,891,600.00 $782,646.19 16.00%
Transfers $34,472.76 $13,395.50 $0.00 ($13,395.50) 0.00%
Total Expense Catagories $4,979,781.23 $6,695,943.01 $9,700,700.00 $3,004,756.99 30.97%
Total Expenditures $21,380,979.11 $22,433,743.05  $38,815,000.00 $16,381,256.95 42.20%

%
Rev/Expense Total — ($10.587,153.33)  (56,639,070.60) $0.00 $6,639,070.60 0.00%
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> COLLEGE OF SOUTHERN IDAHO

HEAD START/EARLY HEAD START

Each year The College of Southern Idaho Head Start conducts an internal overview of all pro-
grams and services provided. Parents, community members, and staff conduct the assess-
ment at each site within the program. Self-Assessment tasks may include:

Inspecting facilities and playgrounds for safety

Monitoring classroom activities and curriculum

Inspecting the kitchen and food services

Reviewing files and documents

Monitoring bus routes and inspecting buses

Conducting interviews of staff, parents, community partners, and
governing boards

Self-Assessment Training was held in January and site visits will began in February and will
conclude in April . Self Assessment Wrap-Up is scheduled for May and any findings will be
addressed during the May Policy Council meeting.

Communitywide Strategic Planning
and Needs Assessment (CSPNA)

Each year The College of Southern Idaho Head Start/Early Head Start conducts a comprehen-
sive assessment of the local communities that the program serves. The CSPNA includes
demographic data, information on child development and child care programs, children with
disabilities, needs of children and families both in the program and in the community, and avail-
able resources. Surveys are sent to parents, local businesses, faith based organizations, pub-
lic officials, public agencies, and schools. Each survey asks participants to identify the five
main strengths and challenges in their community. The data collected helps determine the
ways communities are changing, so services can be shifted to meet current needs.

Grant Planning

Grant planning is under way for The College of Southern Idaho’s Head Start/Early Head Start
re-competition grant for the Designation Renewal System. The overall focus to date has been
centered around growing the EHS program, changing the Double Session option to a Center
Based option at the Twin Falls center and completely doing away with the School District En-
hanced/Home Based option in Twin Falls, Burley and Jerome. Two options are currently on the
table for discussion related to movement of available slots within the program and the next
step to complete the discussion is determining cost in salaries and benefits for the needed
staffing changes related to the changes. The Leadership group will continue to meet weekly in
order to put forth a plan for writing the new grant.




College of Southern Idaho Head Start/ Early Head Start
Monthly Program Summary

For January 2015
Enroliment
Head Start ACF Federal Funded 560
Head Start TANF 27
Early Head Start 82
Total 669

Program Options
Part-day/ Part-year, Double Sessions, Home Based/School District Enhanced, Pre- K,
Early Head Start -Home Based, EHS Infant and Toddler Combo

Head Start Attendance

January Head Start Overall Attendance 79%

January Head Start Self Transport Attendance 77%

January EHS Home Toddler Combo 65%
Meals and Snacks

Total meals served for January 5,216

Total snacks served for January 5,111
Education

Parents and staff continue to work on child goals and progress toward getting children
ready for Kindergarten. The second period of the Child Observation Record, the pro-
gram’s ongoing assessment for children, is over on February 13th. Progress reports will
be available in March on mid-year outcomes.

Early Head Start
Early Head Start currently has a total of 82 participants enrolled in the program. The
Minidoka Center in Rupert has 19 enrolled with 11 children in a home based model and 8
in a toddler combination model. The North Side Center in Jerome has 19 enrolled with 11
children in a home based model and 8 in a toddler combination model. The Twin Falls
Center has 44 enrolled children in a home based model. The Early Head Start program
works hard to link families with needed services such as medical, mental health, nutrition,
and education. Along with these services, EHS families in home based options are able
to attend a set number of center-based experiences we call PALS (Play and Learning So-
cializations). PALS are approximately 2 hours long with the purpose of supporting child
development by strengthening parent —child relationships.

Brad Eslinger has taken over as EHS Deputy Director as of January 2015. The program is
excited for this internal change and anticipates great things to come for EHS and Brad.

Documents for Board Review/ Approval:
Financial Reports
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February 23, 2015

To: President Fox and the College of Southern Idaho Board of Trustees

From: Jeffrey M. Harmon g/@ A Aéﬂm

Re: Eighteen Suzuki 250X Motorcycles

We received five bids for eighteen Suzuki 250X model year 2015 Standard
Cruiser Motorcycles from the following vendors:

Carl’s Cycle Sales - Boise, Idaho $67,862
Rexburg Motor Sports — Rexburg, Idaho $67,914
Let’s Ride — Rupert, Idaho $69,120
Birds of Prey — Caldwell, Idaho $72,000
Action Motor Sports — Idaho Falls, Idaho 572,612

Based on the review of the bids by Shawn Beer, | recommend we accept the low
bid for the specified motorcycles from Carl’s Cycle Sales of Boise, Idaho in the amount of
$67,862.

These motorcycles are replacing eighteen older motorcycles that are
approximately ten years old and are part of the scheduled ten year rotation.

Funding for this purchase will come from a grant from the Idaho Transportation
Department — Office of Highway Safety, in the amount of $50,000. The remaining
balance of $17,862 comes from capital funds designated in the Idaho STAR Motorcycle
Safety Program.

315 Falls Avenue * PO Box 1238 * Twin Falls Idaho 83303-1238 + 208.733.9554 s www.csi.edu




COLLEGE OF
SOUTHERN

College of Southern Idaho
Board of Trustees
Notice of Regular Meetings

The Board of Trustees for the College of Southern
Idaho has established the third Monday of each month as
their regular meeting date. 1In the event that the third
Monday is a holiday or conflicting with other events, the
regularly scheduled meeting will be held the following
Monday or rescheduled at an appropriate time. The 2015-
2016 regular meeting schedule is as follows:

July 20, 2015 January 25, 2016
August 17, 2015 February 22, 2016
September 21, 2015 March 21, 2016
October 19, 2015 April 18, 2016
November 16, 2015 May 16, 2016
December 21, 2015 June 20, 2016

The fiscal year 2016 budget hearing date is set for
August 17, 2015.

Information concerning specific meeting times and
places may be obtained by contacting Mike Mason at 208-732-
6203.

Mike Mason
Vice President of Administration

315 Falls Avenue * PO Box 1238 * Twin Falls Idaho 83303-1238 208.733.9554 * www.csi.edu




