¥  COLLEGE OF SOUTHERN IDAHO
(S BOARD OF TRUSTEES

February 22, 2016

EXECUTIVE SESSION
3:00 P.M.
Taylor Building — President’s Board Room

BOARD OF TRUSTEES MEETING
4:00 P.M.
Taylor Building — Room 277

AGENDA

CALL TO ORDER
APPROVAL OF MEETING AGENDA: (A) Chairman Kleinkopf
MINUTES - EXECUTIVE SESSION - JANUARY 19™,2016: (A) Jeff Harmon
MINUTES - REGULAR MEETING - JANUARY 19™,2016: (A) Jeff Harmon
MINUTES — SPECTAL SESSION — FEBRUARY 5™, 2016: (A) Jeff Harmon
MINUTES - SPECIAL SESSION —- FEBRUARY 12™,2016: (A) Jeff Harmon
TREASURER’S REPORT: (A) Jeff Harmon
HEAD START OPERATIONAL REPORT: (A) Mancole Fedder
OPEN FORUM
UNFINISHED BUSINESS
NEW BUSINESS
RESOLUTION ON COLLEGE OF SOUTHERN IDAHO BANK SIGNATURE AUTHORITY:
(A) Jeff Harmon
APPROVAL OF CSI STRATEGIC PLAN 2016-2021: (A) Chris Bragg
BOARD LIATISON FOR HERRETT CENTER DISCUSSION: (I) Jan Mittleider
LEGISLATIVE UPDATE: (1) President Fox
REMARKS FOR THE GOOD OF THE ORDER
PRESIDENT’S REPORT: (1) President Fox
ADJOURNMENT




General Fund YTD Board YEAR: 1516

Statement of Revenue and Expenses Acct Month: 7
Wednesday, February 10, 2016 Last Year This Year Budget  Remaining Budget Rem Bud%
Revenue
Tuition & Fees ($9,497,953.89) {39,435,640.85) ($10,543,400.00)  (§1,107,759.15) 10.51%
County Tuition {$769,871.25) ($1,521,270.31) {$71,356,000.00} $165,.270.31 ~12.19%
State Funds {$15,616,489.27) ($18.813,307.08) ($18,793,300.00) $206,007.08 -0.11%
County Property Tax ($591,399.76) ($3,825,262.13) ($6,602,700.00) ($2,777,437.87) 42.07%
Grant Management Fees {$299,152.87) ($317,513.24) ($550,000.00) ($232,486.76) 42.27%
Other ($360,641.84) (8301,517.44) ($407,600.00)  ($106,082.56) 26.03%
Unallocated Tuition {$1,401,259.21) ($1,667,211.45) $0.00 $1,667,211.45 0.00%
Departmental Revenues {$533,678.06) ($670,654.72) ($713,100.00) ($42,445.28) 5.95%
Total Revenue ($29,070,446.15)  ($36,552,377.22) ($38,966,100.00) ($2,413,722.78) 6.19%
Expenditures
Personnel
Salaries $711,401,628.05 $11,473,876.23 $20,799,200.00 $9,325,323.77 44.84%
Variable Fringe $2,350,894.30 $2,378,126. 46 $4,263,200.00 $1,885,073.54 44,22%
Health Insurance $1,985,277.69 $2,129,135.14 $3,929,300.00 $1,800,164.86 45.81%
Total Personnel $15,737,800.04 $15,981,137.83 $28,991,700.00  $13,010,562.17 44.88%
Expense Catagories
Services $1,183,982.76 $1,587,959.71 $2,689,300.00 $1,101,340.29 40.95%
Supplies $532,720.98 $569,052.42 $1,061,200.00 $492,147.58 46.38%
Other $363,249.26 $§530,778.65 $561,400.00 $30.621.35 5.45%
Capital $222,517.63 $382,076.42 $749,300.00 $366,323.58 48.89%
Institutional Support $4,108,953.81 $4,054,019.72 $4,913,200.00 $859,180.28 17.49%
Transfers $17,162.50 $32,226.68 $0.00 {$32,226.68) 0.00%
Total Expense Catagories $6,428,586.94 $7,157,013.60 $9,974,400.00 $2,817,386.40 28.25%
Total Expenditures $22,166,386.98 $23,138,151.43  $38,966,100.00 $15827,948.57  40.62%

Rev/Expense Total ($6,904,059.17) ($13,414,225.79) $0.00 $13,414,225.79 0.00%




College of Southern Idaho Head Start/ Early Head Start
Monthily Program Summary

For January 2016
Enrollment
Head Stan ACF Federal Funded 560
Head Start TANF 27
Early Head Start 82
Tota! 669

Program Options
Part-day/ Parnt-year, Home Based/School District Enhanced, Pre— K, Early Head Start -

Home Based, Early Head Start Toddler Combo.

Head Start Attendance
January Head Start Overall Atiendance 83%
January Head Start Self Transport Attendance 80%
January EHS Toddler Combo Attendance 79%
Meais and Snacks
Total meals served for January 5,428
Totai snacks served for January 5,301
Education

Parents and staff continue o work on child goals and pregress toward gefting chiidren
ready for Kindergarten. The second pericd of the Child Observation Record, the
program’s ongoing assessment for children, is over on February 13th. Progress reports
will be available in March on mid-year outcomes.

Annuai Seif-Assessment
Each year The Coliege of Scuthern idahc Head Start conducts an internal overview of

all programs and services provided. Parents, community members, and steff conduct the
assessment at each site within the program. Self-Assessmeani tasks may include:

» inspecting facilities and playgrounds for safety

» Monitoring classroom activities and curricuium

e inspecting the kitchen and food services

» Reviewing files and documents

» Monitoring bus routes and inspecting buses

» Conducting interviews of staff, parents, community partners, and
governing boards

Documents for Board Review/ Approvai:
Financial Reports
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College of Southern Idaho
Board of Trustees

RESOLUTION ON COLLEGE OF SOUTHERN IDAHO BANK SIGNATURE
AUTHORITY

WHEREAS, the college has hired a new Chief
Financial Officer

THEREFORE BE IT RESOLVED that all College of
Southern Idaho bank accounts presently requiring
signature or the facgimile signature of John M. Mason
or the signature or facsimile signature of Jeffrey M.
Harmon will, upon presentation of this resolution,
require one of the following signatures:

Jeffrey M. Harmon, or
Jeffrey M. Harmon, facsimile or,

Kristy Carpenter

ADOPTED this 22™ day of February 2016

CHATRMAN: BOARD OF TRUSTEE
COLLEGE OF SOUTHERN IDAHO

ATTEST :
Jeffrey M. Harmon
SECRETARY-TREASURER
BOARD OF TRUSTEES
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COLLEGE OF SOUTHERN IDAHO STRATEGIC PLAN 2016-2021
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OUR VISION

To improve the quality of life of those impacted by our services.

OUR MISSION

To provide quality educational, sacial, cultural, economic, and workforce development opportunities
that meet the diverse needs of the communities we serve.
(Approved by CSI Board of Trustees; 1/2016)
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DEFINITIONS OF MISSION TERMS

“Provide quality...opportunities that meet...the diverse needs”: This phrase is operationally
defined within the document. Demonstration of mission fulfillment is based upon our ability to
meet the performance indicators, benchmarks, and targets established in this document. These
have been created to establish standards of quality that can be regularly assessed to ensure that
we are providing quality opportunities that meet the diverse needs of the communities we serve.

“Educational”: Relating to activities typically encompassed by teaching and learning.

“Social”: Relating to the welfare of human beings as members of society.

“Cultural”: Relating to the customs, traditions, and values of 3 society.

“Economic”: Relating to economic development and economic welfare.

“Workforce Development”: Relating to the training of a qualified workforce.

“Communities we serve”: The communities we serve include the diverse populations of students,
employees, and community members impacted by the college. These communities can be
organized in many different ways. They include those living in our eight county service area as

well as those who interact with the college from afar. They can also be organized by any number
of demographic characteristics which transcend geographical boundaries.

DEFINITIONS OF PLAN TERMS

Core Themes: Individually, core themes manifest the essential elements of our mission and
collectively they encompass the mission. They represent the broad themes that guide planning
processes designed to lead to mission fulfiliment,

Objectives: Planning goals contained within each core theme that collectively lead to fulfillment
of the core theme.

Strategies: Specific action items contained within each objective that guide the college toward
fulfillment of the objective.

Performance Measure Indicator: A quantitative or qualitative indicator used to measure progress
in meeting strategies, objectives, core themes, and ultimately, mission fulfillment.

Critical Success Activity: A specific action item that must be completed in order to reach
fulfillment of a strategy, objective, or core theme.

Benchmarks/Targets: Targets established by the college in an effort to assess achievement, track
progress over time, and set goals for improvement.
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Core Theme 1: Community Success

As a community college, we are committed to responding to the diverse needs of the communities we
serve and to taking a leadership role in improving the quality of life of the members of those
communities.

* Objective #1: Strengthen the social fabric in the communities we serve
o Sample potential strategic areas of focus: Involvement with and support for various

programs that strengthen the social fabric of our communities; quality performing arts
and cultural facilities and programs; support for community cultural partnerships;
recognizing and responding to the increasing diversity of our communities; community
enrichment offerings; programs with a specific focus on underserved or high-risk
populations; providing opportunities for community discourse; educational outreach to
the community; quality athfetic programs; access to CS facilities for community
activities; alignment of off-campus centers with community needs; heaith and welfiness

¢ Obijective #2: Cultivate economic partnerships across the communities we serve
o Sample potential strategic areas of focus: involvement with and support for economic
development groups; economic partnerships with state, regional, and national agencies
and organizations;

» Objective #3: Meet the workforce needs of the communities we serve
o Sample potential strategic areas of focus: Offer flexible and customizable workforce
training opportunities; increase the number of STEM graduates to meet workforce
needs, promote K-Career and post-secondary career awareness and training



2/22/16

Core Theme 2: Student Success

As an institution of higher education, we exist to meet the diverse educational needs of the
communities we serve. Above all institutional priorities is the desire for every student to experience
success in the pursuit of a quality education.

Objective #1: Foster participation in post-secondary education
o Sample potential strategic areas of focus: Increase Go-On rates of high schools in
Region 1V, adult students who return to college; dual credit; transition rates of Adult
Basic Education students to CSl college-level coursework; enroliment of underserved
populations

® Objective #2: Reinforce a commitment to instructional excellence
o Sample potential strategic areas of focus: Examine quality standards for educational
offerings, use of instructional designers; information needed to make data informed
decisions about educational offerings; academic integrity initigtive

* Objective #3: Support student progress toward achievement of educational goals
o Sample potential strategic areas of focus: Online orientation; mandatory advising;
developmental education barriers; proactive retention strategies; tutoring services;
student debt; course scheduling; support services for high-risk students; local access to
post-completion opportunities; curricular alignment with transfer institutions; career
counseling and exit advising

* Objective #4: Provide evidence of achievement of student learning outcomes
o Sample potential strategic areas of focus: Define and assess program level student
learning outcomes; define and assess general education core student learning outcomes;
design and implement strategies for using the assessment of student learning outcomes
to improve student success

* Objective #5: Offer opportunities for student engagement that go beyond the classroom
o Sample potential strategic areas of focus: Service learning opportunities; student
activities; student recreation; performing arts; cultural programs; quality athletic
programs; maintain a campus that is safe and inviting
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Core Theme 3: Institutional Stability

Sustainable community and student success can only come from a solid institutional foundation. The
stability of our institution is dependent upon ensuring that we have adequate capacity and resources
to ensure the effectiveness of our operations.

¢ Objective #1: Provide employees with a work environment that values employee success and
satisfaction
o Sample potential strategic areas of focus: Professional development opportunities and
participation; employee compensation and benefits; work-life/personal-life balance, safe
and inviting campus; access to community activities, quality events; weliness activities
and participation

= Objective #2: Ensure that the coliege maintains the financial resources necessary to meet its
mission
o Sample potential strategic areas of focus: Meet internal and external fiscal
requirements in an open and transparent manner; strategically apply resources; pursuit
of grant funding

* Objective #3: Maintain a strong relationship with the €SI Foundation
o Sample potential strategic areas of focus: Provide scholarship support to deserving
students

»  Objective #4: Enhance infrastructure resources to ensure the college is safe, sustainable, and
inviting to all of the members of our communities
o Sample potential strategic areas of focus: Creating and implementing an intentional and
sustainable enterprise roadmap for technology; physical infrastructure of the campus;
safe and sustainable facilities; inviting campus

* Objective #5: Engage in ongoing, purposeful, systematic, integrated, and comprehensive
planning and assessment
o Sample potential strategic areas of focus: Define, coordinate, and assess system level
outcomes measures across all areas of campus; improve data quality and data sharing;
ensure compliance with various governing agencies

® Objective #6: Improve institutional effectiveness by focusing on both internal and external
communication strategies and processes
o Sample potential strategic areas of focus: Strategic communication processes that
ensure transparency; strategic marketing pian



