5 COLLEGE OF SOUTHERN IDAHO
CSI BOARD OF TRUSTEES

August 18, 2014

BOARD OF TRUSTEES EXECUTIVE SESSION
3:00 p.m.
Taylor Building — President’s Board Room

BOARD OF TRUSTEES MEETING
4:00 p.m.
Taylor Building — SUB 248

AGENDA
APPROVAL OF MEETING AGENDA: (A) Chairman Scholes
MINUTES - EXECUTIVE SESSION OF JULY 21, 2014: (A) Mike Mason
MINUTES - REGULAR MEETING OF JULY 21, 2014: (A) Mike Mason
MINUTES - EXECUTIVE SESSION OF AUGUST 7, 2014: (A) Mike Mason
TREASURER’S REPORT: (A) Mike Mason
OPEN FORUM
HEAD START REPORT: (A) Mike Mason
FY15 BUDGET HEARING: (A) Mike Mason
CSI IDAHO FALLS CENTER APPROVAL: (A) Dr. Todd Schwarz
CSI MUSIC CAMP REPORT: (I) Scott Farkas
DISCUSSION OF CSI SEAL & 50" ANNIVERSARY BRANDING:
(I) Doug Maughan & Tereasa Nichols
PRESIDENT’S REPORT: (I) President Fox
OLD BUSINESS
NEW BUSINESS



THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT
AUGUST REGULAR BOARD OF TRUSTEES MEETING
AUGUST 18, 2014

CALL TO ORDER: 4:00 p.m. Pregsiding: Dr. Thad Scholesg

Attending: Trustees: Dr. Thad Scholes, Karl Kleinkopf,
Bob Keegan, Laird Stone and Jan Mittleider

College Adminigtration: Dr. Jeff Fox, President

Dr. Todd Schwarz, Executive Vice President and Chief
Academic Officer

John M. Mason, Vice President of Administration

Robert Alexander, College Attorney

Dr. Cindy Bond, Instructicnal Dean

Terry Patterson, Instructional Dean

Dr. Ken Campbell, Dean of Technology

Scott Scholes, Dean of Students

Jeff Harmon, Dean of Finance

Eric Nielson, Director of Human Resources

Teri Fattig, Library Director and Museum Department
Chair

Doug Maughan, Public Relations Director

Debra Wilson, Executive Director of the College of
Southern Idaho Foundation

Kathy Deahl, Administrative Assistant to the
President

CSI Employees: Scott Farkas, Michelle McFarlane, Jennifer
Zimmers, Tereasa Nichols, Ed Ditlefson, Kim LaPray, Chika
Daggett and Elaine Bryant

Vigsitors: Dr. Edit Szanto and Dr. Zsigmond Szanto

Faculty Representatives: Judy Hansen

PACE Representative: None

Times News: Julie Wootton

KMVT: Joey Martin

The agenda was approved on MOTION by Karl Kleinkopf.
Affirmative vote was unanimous.
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BOARD MINUTES: The Board minuteg of the Executive Session and
Regular Sessicon of July 21, 2014 and the Executive Session of
August 7, 2014 were accepted as written by the Board.

TREASURER’S REPORT: The Treasurer’s report was accepted by
the Board on MOTION by Bob Keegan. Affirmative vote was
unanimous.

Open Forum: DNone

Board Agenda Items:

1. The Board approved the Head Start/Early Head Start monthly
fiscal and operational reports on MOTION by Jan Mittleider.
Affirmative vote was unanimous.

2. The fiscal year 2015 Ccllege of Southern Idaho general
fund budget was approved on MOTION by Dr. Thad Scholes.
Affirmative vote was unanimous.

3. Dr. Todd Schwarz advised the Board that the opening of the
Idaho Falls Center was a substantive change in our
accreditation and required approval by the Board of Trustees.
Proceeding with the substantive change in our accreditation
with the Northwest Commission on Colleges and Universities on
MOTION by Karl Kleinkopf. Affirmative vote was unanimous.

4. Scott Farkas reported to the Board on the Music Fest and
Jazz Camp.

5. Doug Maughan introduced the team members working on a new
official seal for the College of Southern Idaho and discussed
the creation of a separate seal for our fifty year
anniversary.

6. The Pregident reported on his activitieg for the month.
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ADJOURNMENT was declared at 5:04 p.m.

D e

ohn M. Mason,
Secretary Treasurer

Approved: September 15, 2014

ol

~7Chairman



General Fund YTD Board
Statement of Revenue and Expenses

YEAR: 1415

Acct Month:

1

Wednesday, August 13, 2014 Last Year This Year Budget  Remaining Budget Rem Bud%
Revenue
Tuition & Fees ($1,435.00) ($17,438.46) $0.00 $17,438.46 0.00%
County Tuition $317,700.00 $147,200.00 $0.00 ($147,200.00) 0.00%
State Funds ($12,438,661.26) ($12,795,341.27) $0.00 $12,795341.27 0.00%
County Property Tax $149,054.83 $150,658.62 $0.00 ($150,656.62) 0.00%
Grant Management Fees ($1,000.00) ($32,832.91) $0.00 $32,832.91 0.00%
Other ($154,385.89) ($49,932.49) $0.00 $49,932.49 0.00%
Unallocated Tuition ($154,644.63) ($214,953.46) $0.00 $214,953.46 0.00%
Departmental Revenues (8144,533.67) ($193,636.62) $0.00 $193,636.62 0.00%
Total Revenue ($12,427,905.62) ($13,006,276.59) $0.00 $13,006,276.59 0.00%
== —————————— S SEE———edeee s SS — EeEIe=
Expenditures
Personnel
Salaries $1,547,856.39 $1,522,907.88 $0.00 ($1,522,807.88) 0.00%
Variable Fringe $333,568.55 $320,954.22 $0.00 ($320,954.22) 0.00%
Health Insurance $283,950.88 $273,999.35 $0.00 ($273,999.35) 0.00%
Total Personnel $2,165,375.82 $2,117,861.45 $0.00 ($2,117,861.45) 0.00%
' Expense Catagories
Services $256,861.33 $254,477.06 $0.00 ($254,477.06) 0.00%
Supplies $29,828.42 $35,857.21 $0.00 ($35,857.21) 0.00%
Other $44,600.88 $23,488.14 $0.00 ($23,488.14) 0.00%
Capital $877.26 $75,225.54 $0.00 ($75,225.54) 0.00%
Institutional Support $61,277.62 $24,998.13 J0.00 ($24,998.13) 0.00%
Total Expense Catagories $393,445.51 $414,046.08 $0.00 ($414,046.08) 0.00%
Total Expenditures $2,558,821.33 $2,531,907.53 $0.00 ($2,531,907.53) 0.00%
$0.00 $10,474,369.06 0.00%

Rev/Expense Total (89,869,084.29)  ($10,474,369.06)
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*

College of Southern Idaho Head Start/ Early Head Start
Monthly Program Summary

For July 2014
Enroliment
Early Head Start 80
Total 80 *

Early Head Start services are provided year round including the summer months.
Head Start services are suspended for the summer months and will resume again in August.

Program Options

Part-day/ Part-year, Double Sessions, School District, Pre— K, Early Head Start.

Meals and Snacks

Total meals served for July 41
Total snacks served for July 0
Education

- The program is getting ready for services to start in the fall by having pre-service train-

ing for both Head Start and Early Head Start staff the week of August 11th. Training
topics will include the new online COR, child files, CLASS, and Data Collection and Us-
age in Head Start/Early Head Start. The first day of Head Start classes for all centers
will be September 2nd. Each center will also host “Dinner and a Screening” that week.
This allows parents to come visit the center, meet center staff, and complete some of
screeners that are required to be completed in the first 45 days of program service.

Parent Involvement

Recruitment of children and families for the upcoming school year is in full

swing. Home visits with families begin the week of August 18th. Parents can learn
more about their child’s center and the program by participating in class room active-
ties, riding as a bus monitor, participating in policy council and parent committees, as
well as in-kind activities. Parents are an integral part of the program and are their
child’s first teacher and shape the success of the program through early childhood
education and parent development.

Early Head Start

As of July 31st, 23 EHS children transitioned into HS program wide. All of those slots
were filled and EHS is currently fully enrolled. EHS is welcoming three new staff to
start the program year.

Documents for Board Review/ Approval:

Financial Reports

*2013-2014 Final Summary Report for CSI Head Start/Early Head Start will be pre-

sented to the Board during the September 2014 Board meeting.
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