*
S

COLLEGE OF SOUTHERN IDAHO
BOARD OF TRUSTEES

September 15, 2014

EXECUTIVE SESSION
3:00 p.m.
Taylor Building — President’s Board Room

BOARD OF TRUSTEES MEETING
4:00 p.m.
Taylor Building — SUB 248

AGENDA

APPROVAL OF MEETING AGENDA: (A) Chairman Scholes

MINUTES - EXECUTIVE SESSION OF AUGUST 18, 2014: (A) Mike Mason

MINUTES - REGULAR MEETING OF AUGUST 18, 2014: (A) Mike Mason

TREASURER'’S REPORT: (A) Mike Mason
OPEN FORUM
GYM BLEACHER BID: (A) Mike Mason

HEAD START/EARLY HEAD START REPORT: (A) Mike Mason

HEAD START/EARLY HEAD START MAIN OPERATING GRANT REPORT: (A) Mancole Fedder

SALARY COMPARISONS WITHIN REGION: (I) Jan Mittleider
PRESIDENT’S REPORT: (I) Dr. Jeff Fox
OLD BUSINESS

NEW BUSINESS



THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT
SEPTEMBER REGULAR BOARD OF TRUSTEES MEETING
SEPTEMBER 15, 2014

CALL TO ORDER: 4:00 p.m. Pregiding: Dr. Thad Scholesg

Attending: Trustees: Dr. Thad Scholes, Karl Kleinkopf,
Bob Keegan, Laird Stone and Jan Mittleider

College Administration: Dr. Jeff Fox, President

Dr. Todd Schwarz, Executive Vice President and Chief
Academic Officer

John M. Mason, Vice President of Administration

Robert Alexander, College Attorney

Dr. Cindy Bond, Instructional Dean

Terry Patterson, Instructional Dean

Dr. Ken Campbell, Dean of Technology

Scott Scholes, Dean of Students

Jeff Harmon, Dean of Finance

Eric Nielson, Director of Human Resources

Randy Dill, Physical Plant Director

Teri Fattig, Library Director and Museum Department
Chair

Doug Maughan, Public Relations Director

Kathy Deahl, Administrative Assistant to the
President

CSI Employees: Cyndie Woods, Evin Fox, Curtis Eaton, Jennifer
Zimmers, Polly Hulsey, Joel Bate and Mancole Fedder

Visitors: Dr. Edit Szanto, Sherry Olsen-Frank, Tony Mannen and
Leon Smith

Faculty Representatives: Judy Hansen and Jim Woods
PACE Representative: None
Times News: Julie Wootton

The agenda was approved on MOTION by Bob Keegan.
Affirmative vote was unanimous.
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BOARD MINUTES: The Board minutes of the Executive Session and
Regular Session of August 18, 2014 were accepted as written by
the Board.

TREASURER’S REPORT: The Treasurer’s report was accepted by
the Board on MOTION by Jan Mittleider. Affirmative vote was
unanimous.

Open Forum: None

Board Agenda Items:

1. The Board approved the sole bid of NORCCON Industries of
Guadalupe, Arizona in the amount of $325,320 for the specified
lower gym bleacher replacement project on MOTION by Karl
Kleinkopf. Affirmative vote was unanimous.

Funding for this purchase is from the Plant Facility
Fund.

2. The Board approved the Head Start/Early Head Start monthly
fiscal and operational reports on MOTION by Dr. Thad Scholes.
Affirmative vote was unanimous.

3. Mancole Fedder, College of Southern Idaho Head Start/Early
Head Start Director, reviewed the Head Start Early/Head Start
fiscal year 2015 federal grant application, the 2014 Self-
Assessment Survey, the 2014 Communitywide Strategic Planning
and Needs Assgesgsment and the End of Year Child Observation
Record report for 2013-2014 with the Board. The Board
approved all reporte on MOTION by Bob Keegan. Affirmative
vote was unanimous.

4. Trustee Jan Mittleider advised the Board that there were
concerns about the competitivenessgs of College of Southern
Idaho salaries in the Blaine County Outreach Center. The
Board will take the issue under advisement.

6. The President reported on his activities for the month.
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ADJOURNMENT was declared at 4:34 p.m.

G

John M. Mason,
Secretary Treasurer

Approved: October 20, 2014

W

Chairman
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COLLEGE OF
SOUTHERN

IDAHO

September 10, 2014

To: President Fox and the College of Southern Idaho Board of Trustees

From: Mike Mason%%%/

Re: Gym Bleacher Bid

We properly advertised for the specified bleachers and received only one bid.
Several vendors inquired about the project but did not submit bids. In the
Instructions to Bidders, item 8 specifically stated that “The preferred dates of
installation are March 12 - March 30, 2015. If the project cannot be completed
within these dates, give a date range within which the project can be completed.
Due to pre-existing scheduling, preference will be given to the bidder who can
complete the project between the March 12 - March 30, 2015 dates.”

The bid specifications included a separate price for alterations to the upper
mezzanine bleachers to make them handicapped accessible. Although the existing
bleachers are grandfathered in by building code, once the alterations are started,
they have to be brought fully up to code. The alteration project involves the cutting
out of aisles to widen them, handrails on all aisles and new aisle steps.

The bid for the required alterations to make the upper mezzanine bleachers
handicapped accessible came in at $88,900. This would not address the narrow
lower access aisle issue.

A new set of upper mezzanine bleachers for both sides is estimated to cost
approximately $238,000 for bench type seating. Bench seat backs, a wider lower
access aisle and other options could be considered with new seating. Based upon
the expense of the alterations, I recommend we not accept the $88,900 bid for
alterations and consider replacing the upper mezzanine bleachers at a future date.

[ recommend that we accept the sole bid of NORCON, Industries, Inc. or
Guadalupe, Arizona in the amount of $325,320 for the lower gym bleacher
replacement project. This price includes freight, demolition of the old bleachers, the
new bleachers and installation of the new bleachers.

Funding for this purchase is from the Plant Facility Fund.

315 Falls Avenue * PO Box 1238 ¢ Twin Falls Idaho 83303-1238 < 208.733.9554 * www.csi.edu
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P College of Southern Idaho
CSI Head Start/ Early Head Start

Vision Screenings at CSI Head Start/ Early Head Start

A child’s brain develops at an amazing pace during the first years of life. It also adapts to the sen-
sory images it receives through the eyes. If one or both eyes see blurry images, the brain will
quickly learn to ignore them and focus more on whichever eye delivers the clearer image.

In order to detect vision problems and provide referrals to correct vision concerns CSI| Head Start/
Early Head Start uses the Pedia-Vision Screener. The screener detects vision problems such as:
Near-sightedness ( Myopia)
Far-sightedness (Hyperopia)
Unequal refractive power ( anisometropia)
Blurred Vision, eye structure problems ( astigmatism)
Pupil size deviations (anisocoria)
Eye misalignment (Strabismus)
The vision screening takes only a few seconds and requires no response from the child. This
screening takes place within 45 days of enroliment into the program and then every year following
the child’s weliness exam schedule.

Hearing Screenings at CSI Head Start /Early Head Start

ERO*SCAN' °

DAE TEST SYSTEMS

rﬂ

It is very important for a Chl|d to be able to connect with his/her surroundings. The recogmtlon of
sounds helps children to interact and understand everything that goes on around them. Hearing
loss to any degree will interfere with a child’s social development and in engaging in the world
around him or her. A child with hearing loss who demonstrates a speech delay, may shy away from
other children because he or she is unable to communicate.

In order to detect hearing loss in infants and children, and provide referrals to correct hearing loss,
CSl Head Start/Early Head Start uses the Ero-Scan Otoacoustic Emission Screener (OAE). The
OAE involves the detection of emission that is produced by a normal ear in response to incoming
sounds. A small hand-held instrument with an ear tip is placed in the child’s ear and sound is pro-
jected into the ear. The device then measures the response from the ear. The screening takes only
a few minutes and requires no response from the child. . This screening takes place within 45 days
of enroliment into the program and then every year following the child’s wellness exam schedule.

*CSI's Hailey Head Start Center was unable to fill all 36 of its slots before September 2. As a result, the
first class day was held on September 8. This year, as a result of returned Sequestration funds, an addi-
tional 16 slots were added to service the Wood River Valley. In total 36 children will now be served at our
Hailey site. Recruitment strategies will catch up with these additional opportunities.



3 College of Southern Idaho Head Start/ Early Head Start
| Monthly Program Summary

; For September 2014

|

: Enroliment

Head Start ACF Federal Funded 663*
Head Start TANF 27
Early Head Start 82
Total

*The Hailey Center was under enrolled by six children. Consequently their start date was September 8, 2014.
: Program Options

g Part-day/ Part-year, Double Sessions, Center Based, Home Based School District En-
| hanced, Pre—- K, Early Head Start -Home Based, Early Head Start Infant and Toddler
Combination.

Program Participation for August

| HS Program Wide Attendance NA
’ n
| Meals and Snacks
| Total meals served for August 4
Total snacks served for August 4
Education

Children began attending class September 2nd. Centers held “Dinner and a Screening”
night to orient parents and children to the centers. Staff started completing required screenings
for children. The children are screened for vision, hearing, speech/language, development, {
_ and social emotional health (DECA). These screeners must be completed with-in 45 days of

@ enrollment for each Head Start child. Classroom staff began documenting anecdotal informa-
tion for the COR (Child Observation Record) which is our ongoing assessment for each child.

Parent Involvement
Parent Meetings at the center level have begun for the 2014-2015 program year. Each
center holds elections for parents to participate in committees, advisory boards and as Policy
Council Representatives for the new program year. Center Supervisors engage parents and
encourage them to participate in their centers through volunteering in the classroom, as a bus
. monitor, helping with food service, maintenance, and/or serving on parent committees or Pol-
' icy Council or in other areas of interest.

Early Head Start
Early Head Start began the first round of socializations with families the week of
Sept.16™. The playgroups run in cycles of 5 week blocks of socializations on and 3 week
breaks. Per federal performance standards, a minimum of 2 socializations must be offered
each month. The infant/toddler COR Time 1 has been completed and a baseline of the
children’s skills has been established.

R —

Documents for Board Review/ Approval:
Financial Reports
Head Start/Early Head Start Continuation Grant Application Letter
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