COLLEGE OF SOUTHERN IDAHO
BOARD OF TRUSTEES

December 23, 2015

EXECUTIVE SESSION
11:00 A.M.
Taylor Building — President’s Board Room

BOARD OF TRUSTEES MEETING
11:30 A.M.
Taylor Building — Room 277

AGENDA

CALL TO ORDER

APPROVAL OF MEETING AGENDA: (A) Chairman Kleinkopf
MINUTES - EXECUTIVE SESSION — NOVEMBER 16™, 2015: (A) Mike Mason
MINUTES - REGULAR MEETING - NOVEMBER 16™, 2015: (A) Mike Mason

TREASURER'’S REPORT: (A) Mike Mason
HEAD START OPERATIONAL REPORT: (A) Mike Mason
UNFINISHED BUSINESS

NEW BUSINESS

APPROVAL OF 2015 HERRETT COLLECTIONS ACQUISITIONS: (A) Dr. Teri Fattig
APPROVAL OF REVISED COLLECTION MANAGEMENT POLICY: (A) Dr. Teri Fattig
DISCUSSION OF DATE/TIME CHANGE FOR JANUARY 2016 BOARD MEETING:
(A) President Fox
APPOINTMENT OF SECRETARY TREASURER: (A) Mike Mason

REMARKS FOR THE GOOD OF THE ORDER

PRESIDENT’S REPORT: (I) President Fox
ADJOURNMENT




THE COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT
DECEMBER REGULAR BOARD OF TRUSTEES MEETING
December 23, 2015

CALL TO ORDER: 11:38 a.m. Presiding: Karl Kleinkopf

Attending: Trustees: Karl Kleinkopf, Dr. Thad Scholes,
Laird Stone and Bob Keegan

College Administration: Dr. Jeff Fox, President

Dr. Todd Schwarz, Executive Vice Presgsident and Chief
Academic Officer

John M. Mason, Vice President of Administration

Dr. Michelle Schutt, Associate Vice President of
Student Services

Terry Patterson, Instructional Dean

Jeff Harmon, Dean of Finance

Kevin Mark, Chief Technology Officer

Dr. Heidi Campbell, Associate Dean of STEM

Cesar Perez, Associate Dean of Extended Studies

Allen Scherbinske, Interim Physical Plant Director

Jim Munn, Director of Safety

Dr. Teri Fattig, Library Director and Museum
Department Chair

Doug Maughan, Public Information Director

Debra Wilson, Executive Director of the College of
Southern Idaho Foundation

Curtis Eaton, Advisor to the President

Kathy Deahl, Administrative Assistant to the
President

CSI Employees: Kim LaPray, Joey Heck and Laura Browarny

Visitors: None

Faculty Representatives: R.D.Van Noy, Carrie Nutsch and Scott
Farkas

PACE Representative: None

Times News: None

KMVT: None
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APPROVAL OF AGENDA: The agenda was approved as written on
MOTION by Bob Keegan. Affirmative vote was unanimous.

BOARD MINUTES: The Board minutes of the Regular Session and
Executive Session of November 16, 2015 were accepted as
written by the Board.

TREASURER’S REPORT: The Treasurer’s report was accepted by
the Board on MOTION by Dr. Thad Scholes. Affirmative vote was
unanimous.

HEAD START/EARLY HEAD START REPORT: The Board approved the
Head Start/Early Head Start monthly fiscal and operational
reports for Head Start/Early Head Start as presented, on
MOTION by Bob Keegan. Affirmative vote was unanimous.

OPEN FORUM:
None

UNFINISHED BUSINESS:
None

NEW BUSINESS:

1. The Board approved the acquisition of items to be included
in the Herrett collection from Dr. Jack Stephens and Ron and
Marta Thompson on Motion by Dr. Thad Scholes. Affirmative vote
was unanimous.

2. The Board approved the revised collections management
policy for the Herrett center base on the recommendation of
the American Association of Museums on the MOTION by Dr. Thad
Scholes. Affirmative vote was unanimous.

3. The Board moved the January Board meeting date to Tuesday
January 25, 2016 at 8:30 a.m. for executive session and 9:00
a.m. for the regular session on MOTION by Dr. Thad Scholes.
Dr. Thad Scholes. Affirmative vote was unanimous.

4. The board appointed Jeffrey M. Harmon to replace retiring
John M. Mason to serve as the Secretary Treasure of the Board
of Trustees on MOTION by Bob Keegan. Affirmative vote was
unanimous.
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REMARKS FOR THE GOOD OF THE ORDER
1. The President reported on his activities for the month.

ADJOURNMENT was declared at 12:10 p.m.

?J@ 7 e

Jeffrey M. Harmon,
Secretary Treasurer

Approved: January 19, 2016
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General Fund YTD Board YEAR: 1516

Statement of Revenue and Expenses Acct Month: ~ *
Tuesday, December 08, 2015 Last Year This Year Budget  Remaining Budget Rem Bud%
Revenue
Tuition & Fees ($4,859,813.83) ($4,934,207.75) ($10,543,400.00)  ($5,609, 192.25) 53.20%
County Tuition ($755,441.25) ($845,445.97) ($1,356,000.00) ($510,554.03) 37.65%
State Funds ($15,080,857.27) ($18,763,307.08) ($18,793,300.00) ($29,992.92) 0.16%
County Property Tax ($366,171.20) ($436,690.44) ($6,602,700.00)  ($6,166,009.56) 93.39%
Grant Management Fees ($225,955.35) ($216,470.10) ($550,000.00) ($333,529.90) 60.64%
Other ($203,361.09) ($205,348.76) ($407,600.00) ($202,251.24) 49.62%
Unallocated Tuition ($1,084,438.25) ($1,039,542.45) $0.00 $1,039,542.45 0.00%
Departmental Revenues ($412,885.29) ($527,938.72) ($713,100.00) ($185,161.28) 25.97%
Total Revenue ($22,988,923.53) ($26,968,951.27) ($38,966,100.00) ($11,997,148.73) 30.79%
e —
Expenditures
Personnel
Salaries 38,394,606.94 $8,375,645.29 $20,799,200.00  $12,423,554.71 59.73%
Yariable Fringe $1,716,896.14 $1,721,264.59 $4,263,200.00 $2,541,935.41 59.63%
Health Insurance $1,415,396.17 $1,519,434.59 $3,929,300.00 $2,409,865.41 61.33%
Total Personnel $11,526,899.25 $11,616,344.47 $28,991,700.00 $17,375,355.53 59.93%

Expense Catagories

Services $929,626.94 $1,153,287.14 $2,814,300.00 $1,661,012.86 59.02%

Supplies $344,116.05 $403,249.29 $1,061,200.00 $657,950.71 62.00%

Other $294,279.64 $383,039.55 $561,400.00 $178,360.45 31.77%

Capital $161,002.21 $339,151.14 $749,300.00 $410,148.86 54.74%
Institutional Support $3,850,048.61 $3,732,710.86 $4,788,200.00 $1,055,489.14 22.04%
Transfers $13,395.50 £32,399.78 $0.00 ($32,399.78) 0.00%

Total Expense Catagories $5,592,468.95 $6,043,837.76 $9,974,400.00 $3,930,562.24 39.41%
Total Expenditures $17,119,368.20 $17,660,182.23 $38,966,100.00 $21,305,917.77 54.68%

Rev/Expense Total (85,869,555.33)  ($9,308,769.04) $0.00  $9,308,769.04 0.00%

————
e —"
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+ COLLEGE OF SOUTHERN IDAHO
CSI HEAD START/EARLY HEAD START

Baseline COR Advantage Qutcomes Report 2015-2016

¢ The Child Observation Record Advantage (COR) is our program’s ongoing assessment developed from
the High/Scope Curriculum, completed three times per year for Head Start and four times a year for
Early Head Start.

e Child goals are developed with parents at the beginning of enroliment and are supported both at home
and in class or socializations. The progress of goals are tracked and refined using the COR.

o Staff and parents take anecdotes on the children. The anecdotes are scored from a level 0 to a level 7,
with 0 being a lower skill level and increasing to more advanced skill levels.

item Level Report
There are 36 items on the Preschool Child Observation Record divided into 9 categories (Approaches to

Learning (3 items), Social and Emotional Development (5 items), Physical Development & Health (3 items),
Language, Literacy, & Communication (7 items), Mathematics (5 items), Creative Arts (4 items), Science &
Technology (4 items), Social Studies (3 items), and English Language Learning ELL (2 items).

Baseline Highlights

Strengths — Building relationships with other children, Fine-motor skills, and Personal
care and healthy behavior

Area of Need — Emotions, Patterns, and Phonological Awareness

CLASS/PQA - The first class scores are still being compiled. They will be available in the mid-year re-
port.

Goals and Objectives

1) Provide additional training with classroom staff on Fee, Fie, Phonemics in High Scope curriculum to in
crease at least 1 level of development.

2) Provide feedback to classroom staff on Program Quality Assessment with lesson plans, environment
and classroom materials at in-service January 5, 2015 to supplement phonological awareness, patterns,
and reading to increase one level of development.

3) Provide individual outcome information to families on children and work to improve through child goals in
the classroom and home visits one level of performance in patterns, emotions, and phonologicat aware-

ness.
Program Baseline Summary Program Baseline Summary
for Head Start Children for Early Head Start Children
45 B Approaches To Learning 3 B Approaches To Learning
4  Social & Emotional - = Social & Emotional
15 Development : Development
- ; # Physical Devieopment &  Physical Devieopment &
3 Health 2 Health
] B Language, Literacy, & 1 ® Language, Literacy, &
25 Communication Communication
" # Mathematics 15 B Mathematics
15 Creative Arts 1 Creative Arts
1 Science & Technology Science & Technology
0.5
05 Social Studies Social Studies

: English Language Learning English Language Learning
Fall 2015 Winter Spring 2016 (ELL) Fall 2015 Winter Spring 2016 (ELL)



i College of Southern Idaho Head Start/ Early Head Start

Monthly Program Summary

For November 2015
Enroliment
3 | Head Start ACF Federal Funded 560
Head Start TANF 27
4 Early Head Start 82
Total 669

Program Options
s Part-day/ Part-year, Home Based/School District Enhanced, Pre- K, Early Head Start -Home
" Based, Early Head Start Toddler Combo.

Participation
Head Start Attendance 87%
Head Start Self-Transport Attendance 85%
EHS Toddler Combo Attendance 76%

Meals and Snacks

Total meals served for November 4 599
Total snacks served for November 4,501
}J Education

All families will receive a Family Child Observation Report in December to show their child’s pro-
gress up to this point in the program year.

Early Head Start

Seven staff attended the Zero to three conference from Dec. 1-5 which included center supervi-
sors, home visitors and management staff. Topics of training included: Infant Mental Health, Nur-
turing Culture of Relationship and Reflection in Supervision, Child Welfare, Using Data to Inform

‘4 and Improve practice in Home-Based EHS, Brain Development, Implementing Inclusion and Equity
Principles, Trauma and Toxic Stress and Executive Function and Self-Regulation to name a
‘L few. The information will be integrated into trainings with EHS staff and during reflective supervi-

sion and site’lhome visit observations.

DRS GRANT ABSTRACT (Amended)

The College of Southern Idaho (CSl) Head Start/Early Head Start program is requesting funds to
serve a total of 554 children. Of the 554 children served, 430 children would receive Head Start
services and 124 children would receive Early Head Start services. The service area would be the
9 counties identified in the RFP: Blaine, Camas, Cassia, Gooding, Jerome, Lincoln, Minidoka,
Power, and Twin Falls Counties, Idaho.

.
ﬁ Documents for Board Review/ Approval:
Financial Reports




Head Start C" ting Account MONTHLY F “ICAL REPORT MONTI a vember 2015

January 1, 2. - December 31, 2015 COLLEGE OF SOUTHEnN IDAHO HEAD START
- . TOTAL T TOTALTHIS | CASH OUTLAY  BALANCE PROJ | ACTUAL
CATEGORY | APPROVED T 'MONTH l TO DATE i | BALANCE ‘ OFBUDGET = % | %
! | 1
SALARIES 1S 2,541,670.00 05 218338825 230239888 L8 2392711278 23927112 9L7%  90.6%
BENEFITS s 1372617’00i 11801285 S 12251111318 14750587 | § 14750587 917%  893%
OUTOF AREATRAVEL  '§ EEE T R . |_$ . N
EQUIPMENT ~ ~ "' " 6300000 5 3,47.58 18 24565028 4343498 ' § 43,434.98_; 91. 7% 36.1%
SUPPLIES R T S D R
~ OFFICE SUPPLIES [$ 141060015 562032 8 1494909 's 74(374;.99)_5_:@ (843. 09) _ 917%  106.0%)
CLASSROOM SUPPLIES ' § 1500000 $ 278893 |S  27,412.05 | 'S (1241205 S (12,412.05) 91.7%  182.7%
CENTERSUPPLIES  '§ 3321600 §  3.883.37 |$ 61038055 (27, 82505')'} @182205) T 917%  1838%
TRAININGSUPPLIES 'S 300000 § 299638 |$ 142089715  (1122897)| 8 (1,22897)  9L7%  474.3%
FOOD |5 300000$  3743'S 185650 [$ 1143508 1,143.50 91.7%  61.9%
CONTRACTUAL | ~— — fg~ —Jg——— | — " |
OTHER ; '3 - 3 - :
CONTRACTS '$ 1000000 § - '$ 503988 S 496012 S 4,960. 12, 917% 504%
MEDICAL _$ 10,0000 § 4359 8 654960 $ 345040 § 345040 917%  65.5%
DENTAL '3 1346500 § 0200’5 470588 'S 875902 $ 8759020 91.7%  34.9%
CHILD TRAVEL _[S 10439800 S 1721296 §  109,589.30 3 (519130) 5 (5,19130) : 91.7%;  105.0%
EMPLOYEETRAVEL 'S 2800000 § 522841 % 27, 89428 '8 10572 % 10572 91.7%,  99.6%
STAFF TRAINING s - 8 1,660901S 219424 | § (2,19424)[8  (2,19424) I
PARENT TRAINING 081540000 5 13527118 1463651 S 76349 1§ 76349; C9LT%  95.0%
FACILITIES/CONST.  '§ 5777900 '$ 311200 '§  73879.14 S (1610014) 5 C(16,10014)  9L7%  127.9%
DEPRECIATION .5 3060000 $ 244708 'S 2712740 5§ 347260 | S 3472601 917%  887%
UTILITIES I8 s830000(S 282899 5 4589437 [$ 1240563 8 12405631 L% 78.7%
TELEPHONE s 3450000 | $ 3,027. 9978 3652124 8 (2, 02124 $ _ 202124 T 917%,  105.9%
'OTHER T Ty T 3&2?600 $ "_"5‘69040 $ "6"341675 s '""'(29200'75)1 $ (2920075 917%  185.3%
TOTALDIRECTCOSTS |5 444706700 5 397.03361 |S  4089,00828 'S 358258725 _ 358,58, 72: _917%  91.9%
; ! i !
ADMIN COSTS (8.228%)  |$ 32766300 |§  27.675.02 § 28015684 | § 38,506.16 | 3830616 | 917%|  882%
|GRAND TOTAL S 477493000 [$§ 42470863 § 4,378,165.12 | $__ 396,764.88  § _ 396,764.88 91.7%  91.7%
INKINDNEEDED  '§ 119373300, o | R
INKIND GENERATED =‘$"~ 952,546.00 | "'_j__ T T pe—— e__—'*_—'* 1
INKIND SHORTYLONG —— [§ _ (4Lis700) g e b T ""’ﬁ‘:}?ﬁ‘“
PROCUREMENT CARD '_—"’”‘;“‘_‘_‘f’"ﬁ“"“"" I A A S N C
EXPENSEM__i - j_ 7 '“__'E_VS‘ __: 15,058, 25 4% ofTotaI Expense I_D_g_ta_)ulled report of PCARD charges avallable upon request - j—iqf_;u_
- o - UTSDA. ~  Food — . "Non-Food ™|~ Repair/Maint ~ T Total Tor Month rmcnue RTaceweﬂ* YT‘UExpense ;__""7"
Total All Centers 13,479.98 1007.23: 190.62 | 14,677.83 | - ; 95,259.12 |




HEL (ARTT/TA MONTHLY Fh. .4CIAL REPORT MONTH: November 2015
January 1, 2015 - December 31, 2015 COLLEGE OF SOUTHERN IDAHO HEAD START

oo | TOTAL | TOTALTHIS | CASHOUTLAY, | PROJECTED| ACTUAL
CATEGORY — APPROVED i MONTH | TO DATE BALANCE | % L 9% -
. ___uﬁ__i_ B _,._u_‘__...:f ” L ﬁ;...____._g,,. oo i e e, ,m: —— ~ ; e
OUTOFAREATRAVEL | S 3333400| 5 _ (143060) 5 1865895 §  14.67505 L 920% | s60%
TS S S N S S S B R
el o e T . . . I
o ‘ﬁ?!i“i!%‘gs_'}??“es . 8 ﬁ,,“_“;‘.l_?-‘_)?, 8 69329] 8 342471, 920% | 168% o
ﬁ : 8 - , i
= OTHER S :‘ stz ‘ e v g s 7. i n___ - $ —— . i R R [_ _ S -
~ Contracts | § = s - P
 Staff Training | § 165270 5 $ 3402929 § (17.502.29) 92.0% 205.9%

S | S|

Staff Training $ 16,527.00 1 § (487.83);

ol ckin - . : :
|

+
NSNS (R

|

!

13

TOTALDIRECTCOSTS | s 5397900| S (19184 S i85, s sona1 20 | swow
'GRANDTOTAL ~ ['$ 5397900 §  (1,91843) S 5338153 §  597.47 | 02.0% 1 9g9%
T o ) b T § i 5 : [
_____ e S S S 2 = 'r R
e e — :.,, o e » - — —— - _. ————— —_— _— ' — —
INKINDNEEDED " 1§ {39500 " T T T
IN KIND GENERATED L $  21,306.00 | | g | |
s ot o iminis i O — SISESSNUNI: SRR . N - —
i |
— —_ - e e - e — e

INKIND (SHORTYLONG | § 781100 ‘;




Early Head ¢

* Operating Account MONTHLYF  NCIAL REPORT MONTF vember 2015
January 1, 2. _, - December 31, 2015 COLLEGE OF SOUTHERN 10AHO EARLY HEAD START
... _TOTAL  TOTALTHIS | CASHOUTLAY | BALANCE PROJ | ACTUAL
CATEGORY = APPROVED = MONTH | TODATE ,,,i _ BALANCE | OFBUDGET | % | %
{ { ‘ 1 i !
SALARIES 8 53, 88600 S 51697578 49445117 S 4243483 |5 4243483 ol 92.1%)
BENEFITS 8 262935008 2617503 § 24216940 | § 20,765.60 S 2076560 | 91.7%) 92.1%
OUT OF AREA TRAVEL ' § L - |8 = 15 - s -
EQUIPMENT g 5000000 ' $ 1516048 |$ 156048 5  34839.57 | § 3483952 _*' - 9’1.7%?  30.3%|
ddg01: M. oS R i S T o
OFFICE SUPPLIES RER 250500 (S 5672515 198254 'S 52246 $ 52246 9L %, 79.1%
CENTER SUPPLIES | § 2,265.00 | $ 45199's 127178718 @2 87), . (45287) T 917%  103.7%
CLASSROOM SUPPLIES | § 904700 $ 40143 501585 ' § 403115 § 4031, 154 9% 55.4%
TRAINING SUPPLIES  |$ 350000 |§ 22935 (8 227, 20[$ 1,22680 $ 122680 | 91.7%  64.9%
| FOOD '§ 10660018  532's 7767 'S 98833 $ 98833 91&%1 7.3%)
CONTRACTUAL | Ik NN N S A R S
OTHER T s - 8 - R N
CONTRACTS _ % 4294000 'S 38200 S 33, 16226 $ 977774 (8 977774 917%  77.2%
[MEDICAL s 250000/8 - 's 58770 § 191230 . § 191230{ _917%,  235%
DENTAL E 3,000.00 $ - 08 110474 5 189526 '$  1,89526 | 91.7%  36.8%
CHILD TRAVEL 'S 50000008 127, 68 $ 393438 5 1,06562 % 106562 9LT%  78.7%
EMPLOYEE TRAVEL 1S 445300 8§ 53997 (S 858891 §  (4,1359D)|§ (413591)t _"i 91.7%  192.9%
CAREERDEVELOP |§ - S 64760 § 71260 S (71260)' 8 (71260) 1 00%
PARENT TRAINING 'S 1230000 5 50680 |5 13,1492 | $ o (84929)'S  (84929))  917%  106.9%
FACILITIES/CONST. |5 3'506 00§ 18078 1S 55463715 (214637 S (2.146. 37 9LT%  163.1%
DEPRECIATION S 20400007$ 170000 % 1870000  1700.00 Is 170000 " 917%  91.7%
UTILITIES g 84001)6 $ 26922 ' S 597687 'S 242313.$  242303| ol T%h _ 712%
TELEPHONE  |§  4,000.00 | (S 4514105 50089203 (1,09892) 8 (1,098, 92)  917%  127.5%)
| OTHER s 62110008 8415308 972769 % (351669)'$ (351669), ot 156.6%
TOTAL DIRECT COSTS  '§  990,808.00 | § _ 100,505.12 | 5 _ 88013791 § 110670095 110, 67_@09__}._ _ 9LT%|  888%
: | |
ADMIN COSTS (8.228%)  §  69,10000 'S 6407378 6090854 § 819146 ;$ 819146 917%  88.1%]
/GRAND TOTAL 8 105990800 § 10691249 |$  941,04645 5 11886155 | § 11886155 91.7%! 88.8%
IN KIND NEEDED 'S 26497700 1 I D O e
INKIND GENERATED _ [§ ~ 426519.82 ____ SN I A A S R
IN KIND (SHORTY/LONG ~ |§ 161542824 R S N -
USDA, Food Non-Food Repair/Maint | Total for Month Revenue Received§ YTD Expense;
Total All Centers 361.93 50.40 67.17 | 479.50 | - | 408349




EARLY H. START T/TA MONTHLY F..  JCIAL REPORT MONTH: No...mber 2015
January 1, 2015 - December 31, 2015 COLLEGE OF SOUTHERN IDAHO EARLY HEAD START

e oo | TOTAL | TOTALTHIS T CASHOUTLAY] | PROJECTED] ACTUAL
CATEGORY | APPROVED ._MONTH |_TO DATE __BALANCE ' % Yo
_OUTOFAREATRAVEL | 's  hisiioo. 5 0279 S 1133054 5 G o | rew
e - SN SO Seeas S N S
SUPPLIES S O SR I
_ TraimingSupplies | 5 1aa00 S 179518 140605 oLT% | 13w

—_——— e e e e b SRS o M ey 8 P S

_Contracts 8 400000 B

] Loime o

Staff Training _ $ 7,489.00

| TOTALDIRECTCOSTS 5 2649800| §  (22275)

914951 $  (1,660.51) 91.7% | 1222%
26,498.00 | § - 9L7% 1000%

5

$

$
T ;
s

8

$

$

— [ s o e ) S N ; e ek S __= S g
GRAND TOTAL _ S 2649800 $  (22275) $ 2649800 | $ - 917% 1 100.0%

S —————— I . SIS S B

T e Y g e L - _ i e — _ I
INKINDNEEDED — $ — 6500 = I S S
IN Klrli\ID GENERATED_____ ‘ l 3 1,150.00 P B ]‘ R L - _, -

_INKIND SHORTYLONG | § (547500 | N |




December 14, 2015

To: President Fox and the College of Southern Idaho Board of Trustees

=

tees Secretary Treasurer

From: Mike Mason
Re: Board of Tr

As the Vice President of Administration | was appointed the Secretary Treasurer for the
Board of Trustees at the regular Board meeting on November 16, 2015. The Secretary
Treasurer has kept the official Board minutes of both regular and executive sessions and is
authorized to sign checks and contracts on behalf of the college.

Jeff Harmon, Dean of Finance, has been appointed the Vice President of Administration
effective January 1, 2016. He is familiar with the duties and responsibilities of the Secretary

Treasurer position.

Since my last Board meeting will be December 23, 2015, it will be necessary to appoint a
new Secretary Treasurer effective January 1, 2016.

315 Falls Avenue ¢ PO Box 1238 ¢ Twin Falls Idaho 83303-1238 -+ 208.733.9554 ¢ www.csi.edu



Herrett Center for Arts & Science

Recent Acquisitions

Accepted November 17t, 2015

On November 17", 2015, the following items were considered and accepted by the Herrett Center
Collections Committee for inclusion in the Herrett Collections:

Dr. Jack Stephens Donation:

Collection consists of twenty-five (25) Native American (primarily Plains Indian) artifacts and
contemporary objects, including stone clubs, arrows, projectile points, tomahawks/axes, clothing,
pipes, and ceremonial objects. Also included are an Ancestral Puebloan pot, two Hopi Kachinas, a
basket, and a Northwest Coast First Nation ceremonial club. Some numbered items consist of
multiple objects, such as framed projectile points.

Eleven (11) fossil specimens including: one dinosaur egg, two oreodont skulls and associated bones,
one fossil shell from Southern Idaho, a rhinoceros skull from North America, a shark tooth, upper
and lower crocodile jawbones, one cave bear skull from Romania, one tapir lower jaw bone, one
dinosaur claw, one fish fossil in matrix.

Ron and Marta Thompson Donation:

One (1) large tapa cloth from the South Pacific. This cloth, made from the pounded bark of the
mulberry tree and decorated using natural dyes, was given to Mrs. Thompson’s father as a gift of
thanks for his humanitarian aid to villages in the South Pacific. This cloth was originally intended as
a gift for Tongan royalty.

Collections Committee Members Present:
Teri Fattig, Joey Heck, Laura Browarny, Fran Frost, and Pauline Meyerhoeffer.



HERRETT CENTER FOR ARTS AND SCIENCE
COLLEGE OF SOUTHERN IDAHO

COLLECTIONS MANAGEMENT POLICY
Revised November 2015



INTRODUCTION
L. INTRODUCTION

The Herrett Center Collections Management Policy establishes guidelines and procedures for the
acquisition, preservation, disposition and use of museum objects and information materials that
pertain to our collections.

The Center’s collections consist of natural history and anthropological objects.

The Herrett Center will not support illicit trade of cultural material or natural history specimens
by accepting any items not legally acquired.

The Herrett Center does not seek out donations. By using passive acquisition methods the
Center collects objects to preserve, study and interpret using accepted museum standards.

All museum policies and procedures will be reviewed at least every five (5) years to insure
compliance with current museum management standards and conformity with all applicable
international, national, state and local laws and regulations. They will also reflect any recent
changes in the scope of the collections, the facility and /or the college. Policies and procedures
will be in accordance with AAM and Herrett Center Code of Ethics. The Board of Trustees must
approve all policy and procedural revisions.

The Center collections consist of 11 divisions that are maintained in one department under the
care of the Exhibits/Collections Manager. The following information regarding collections care
pertains to all divisions within the collections. The Herrett Center for Arts and Science
collections consist of: archaeology/anthropology, bird eggs, gems/minerals/fossils/petrified
wood, skeletal, paintings, sculptures/prints/works on paper, oriental, education, history of Herrett
Center, research, astronomical, and long term temporary storage.

IT. MISSION STATEMENT

The Herrett Center is a non-profit support services of the College of Southern Idaho. Its purpose
is primarily educational, offering programs to elementary and secondary school students, CSI
students, and the adult community of south-central Idaho.

e The Center collects, preserves, interprets, and exhibits artifacts and natural history
specimens with an emphasis on the prehistoric American continents.

e The Center supports the Jean King Gallery of Contemporary Art which, in cooperation
with the CSI Fine Arts Department and the Associated Students of CSI, offers exhibitions
and other programs concerning contemporary art and art issues.

e The Center supports the Faulkner Planetarium which provides multi-media presentations
emphasizing space sciences.

l1|Page



III.

The Center participates with other college departments in fulfilling the role and mission
of the College of Southern Idaho.

STATEMENT OF AUTHORITY

The College of Southern Idaho Board of Trustees is the legally responsible agent
for the Herrett Center.

. The College of Southern Idaho Board of Trustees holds the ultimate fiduciary

responsibility for the Herrett Center.
All policies and procedures used by the Herrett Center must meet the formal
approval of the College of Southern Idaho Board of Trustees.

. The Director of the Herrett Center is responsible for providing the CSI Board of

Trustees or Administration with current and complete financial and operational
information when requested.

CODE OF ETHICS

The Herrett Center has adopted a Code of Ethics (2015) based on
recommendations presented in Code of Ethics for Museums (American
Association of Museums, 2000) with additions and deletions where necessary to
allow compliance with policies and procedures established by the College of
Southern Idaho.

. The Herrett Center Code of Ethics is available as a standalone document.
ACQUISITIONS

1) Exhibit and Research Collections

a. Objects may be accepted into the collections if they are consistent with the
Center’s Mission Statement, Collections Management Policy, and Code of
Ethics.

i. Objects received for potential acceptance will be presented to the
Collections Committee.
ii. The committee consists of the Center Director, Exhibits/Collections
Manager, and two representatives of the community.
iii. The committee meets when the potential donations are adequate to
justify the meeting.
iv. The Exhibits/Collections Manager presents a list of the objects and the
donors, along with samples of each collection to the committee.
v. The Center does not agree to exhibit an object at all times.
vi. The Center does not agree to keep an object in perpetuity.

b. Prior to the Collections Committee meeting the Exhibits/Collections Manager
will send a list of the donors and all objects to be considered for accession to
the college administration for presentation to the Board of Trustees.
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c. Following the Collections Committee meeting the Exhibits/Collections
Manager will send a list of all objects considered for accession to the college
administration for review by the Board of Trustees. The list will indicate
whether or not an object was approved for accession. The Board may approve
or reject the list in its entirety or parts thereof. After the Board’s decision, the
Exhibits/Collections Manager will complete the accessioning process.

d. The following conditions are necessary for accession into the collections:

i. The objects are collected and imported legally and in conformity with
all applicable international, national, state, and local laws and
regulations.

ii. The objects are consistent with the museum’s collecting policy, and a
legal instrument of conveyance (Deed of Gift) is signed by the donor
and the authorized Center representative. The deed along with
adequate information to describe the objects are kept on file.

iii. The museum must have adequate storage space to properly care for
and preserve the objects in accordance with professional standards.

iv. The Center may acquire valid/legal title to the objects. If any
restrictions or conditions are required they must be agreeable to the
donor and the Center, and be included on the Deed of Gift.

e. The following accession and catalog records will be maintained.

i. A record of the objects accessioned into the collections will be
maintained in the registration files.

ii. A record of a donation for which the donor desires a monetary value
must be accompanied by an appraisal. Appraisals are the responsibility
of the donor; the Center will not assign a value to any object that might
be accepted into the collections.

iii. Records consist of an initial acquisition (receipt) form at time of entry,
Collection Committee acceptance/rejection form, Deed of Gift, and a
Credit Line Permission Form.

iv. The Center maintains a Blanket Insurance Policy that covers all of the
collections, and all of the loan objects. The insurance policy contains
wall-to-wall coverage.

2) Education Collection

a. The education collections consist of objects that relate to the Center’s
exhibit/research collections. This collection may consist of objects that are
repetitious, or not as high in quality as objects in the exhibit/research
collections as well as replicas and objects meant to be handled.

b. The Director and/or the Exhibits/Collections Manager may also accept
disposable objects into this collection.

c. Conditions for accepting these objects are consistent with the conditions
presented in V.l.a
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d. Education collection objects do not have to be approved by the Collections
Committee or the CSI Board of Trustees.

e. Education Collections may be loaned to appropriate CSI Departments for
student research.

3) Live Reptile Education Collection

a. The objectives of this policy are to ensure that animals acquired for the
education collection are consistent with the museum’s mission, are acquired
and disposed in compliance with all pertinent government regulations and to
ensure that the highest ethical standards are observed, acting in the best
interest of the animals involved.

b. Acquisitions can occur through donation, purchase, or exchange. Due to
specific limitations of the collecting scope of the reptile program, space
limitations, and specific educational needs, the reptile department cannot
accept all reptile donations. The Museum will not accept a reptile donation
unless humane care and management can be provided, in keeping with
professionally accepted standards. It might be decided to accept reptiles for
trade or placement with another museum/zoo. If at all possible, the Facilities
Technician should refer a prospective donor to an institution where acceptance
is more likely. It is not the practice of the reptile program to accept donations
of reptiles for resale purposes, except under highly unusual circumstances.
Proceeds from such reptile sales must be restricted to enhancing the live
reptile education collection.

c. The Museum will discourage and avoid, by all practical means, unethical,
illegal and destructive practices in acquiring, collecting, transporting and
trafficking in wildlife with respect to the reptile acquisitions

d. The reptiles are used to supplement educational programs, i.e. school field
trips, Mingle in the Jungle evenings, Creepy Crawly Day, etc.

e. The housing, feeding, and non-medical care of the reptiles will be under the
supervision of the Facilities Technician who is trained or experienced in the
proper care, handling, and use of the reptiles being maintained.

f. The disposition of live specimens must be in accordance with all
governmental regulations and any pertinent donation or loan agreements in
effect. The best interests of the specimen, the Museum, and its public must be
taken into consideration when a disposition is contemplated.

i. When: Animals may leave the collections through several
circumstances including: Surplus; age or illness (euthanasia); returned
loan; death; or in cooperation with a breeding program, and other
programs.

ii. How:
1. Surplus specimens - When it is determined that a surplus of
specific animals exists; these animals will be placed with
appropriate institutions.
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VI.

2. Euthanasia - When an animal is in an irrevocably declining
state because of illness or old age and the quality of life is
determined to be below acceptable levels the animal may be
euthanized. The decision to euthanize is jointly made by the
Facilities Technician and the consulting veterinarian.
Euthanasia is administered by the consulting veterinarian or by
the veterinary technician under the  veterinarian’s
directions.

3. Return of Loans - Animals on loan to the Museum are returned
upon completion of the loan period.

4. Death - The remains of animals which die in the collections are
disposed of in a way which is compatible with pertinent laws,
for example the USFWS Endangered Species Act.
Consideration will be given to the use of carcasses for mounts
or other educational use.

iii. Security

1. The security of the live animal collection is provided by
museum staff during open hours.

2. Access to the reptile care area is restricted to reptile staff and
authorized Museum staff.

3. Security considerations include restricted access, weather, fire,
and theft prevention. Adherence to keeper protocol and
procedures concerning locks, gates, handling, and enclosure
access protects keeper safety and minimizes the chance of
animal escape.

g. Reptile acquisitions are not accessioned and do not have to be approved by the
Collections Committee or the CSI Board of Trustees.

OBJECTS FOR CENTER DEVELOPMENT

On rare occasions, the Center may be offered objects that are not appropriate to the
Center’s collections, with the express purpose that they be used to support
developmental projects for the collections, or programs for the Center.

. Approval for this transaction must come from the Director with the consent of the

College President and/or the Board of Trustees.

. The center department manager that is the recipient of the allocated funds will

coordinate the disposition of the funds with the Director, with a record of the final
disposition going to the Exhibits/Collections Manager.

. Conditions for accepting these objects are consistent with the conditions presented in

II1.A.4.

. Requirements for disposition:
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VIIL

a. Objects accepted for developmental purposes may be disposed of in any
manner that benefits the operations and/or programs of the Center.

b. Disposal of collections through sale, trade, or research activities will be solely
for the advancement the Herrett Center’s mission. Proceeds from the sale of
non-living collections are to be used for acquisitions or direct care of
collections.

c. Arecord of final disposition must be kept permanently on file by the Exhibits/
Collections Manager.

d. All applicable IRS regulations will be adhered to in the disposition of these
objects.

1. The donor will be advised to speak with his/her tax consultant.

LOANS

A. INCOMING LOANS

(e

. The decision to accept a loan for the center galleries is up to the Director and the

Exhibits/Collections Manager.

All loans require a written agreement between the owner, artist or representative of
the loaning institution. Documentation will be completed and kept by the
Exhibits/Collections Manager.

The Art Gallery Manager selects all artworks for exhibition in the Art Gallery

Art Gallery Exhibits are unpacked and repacked by the Art Gallery Manager and the
Center outside of the shipping crate or if when the crate is open there is damage to the
contents. The Exhibits/Collections Manager does an intricate check of the objects
before they are installed and again before they are packed for return. The
Exhibits/Collections Manager does all paper documentation, and insurance for the Art
Gallery.

The Exhibits/Collections Manager is responsible for unpacking and re-packing,
checking for damage, documenting, and insuring all other types of loans for the
Center.

All incoming loans are accepted for a specific time period and require written
documentation.

The Center will insure incoming loans under our wall-to-wall policy.

The Center will not repair, clean, alter, restore, reproduce or transfer possession of the
loaned objects without the express written permission of the lending person or
institution.

9. The Center does not accept permanent loans.

10.

Under special circumstances, i.e. the collection may be donated at a later date, the
Center accepts long term loans for a specified period of time.

B. OUTGOING LOANS

L

The Center will loan exhibit collection objects to qualified institutions for exhibition.
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Requests will be reviewed on a case-by-case basis.

An adapted form for the Center of the RC-AAM Standard Facilities Report is used to
determine if an institution is qualified.

All outgoing loans will be lent for a specific period of time. If the loan is longer than
a year then the loan will be subject to annual review. Loans may be renewed, in
writing, with the approval of the Exhibits/Collections Manager.

All loans require written documentation.

The Exhibits/Collections Manager is responsible for documenting, monitoring,
packing, and shipping all collection loans.

The borrower may not repair, clean, alter, restore, reproduce, or transfer possession of
the loaned objects without the express written permission of the Exhibits/Collections
Manager.

The Center may loan replicas and objects from the education collection to qualified
institutions, i.e. schools, mails.

VIII. COLLECTIONS RESEARCH

Collections are public property and as such may be made available to scholars for research
and to the public. However, the Herrett Center may limit access in order to insure the
continued physical integrity and safety of the objects or collections.

1.
2

Requests for access to the collections will be considered on a case-by-case basis.
Requests for object research must be made at least 6 weeks in advance of the required
date.

Explicit information on the research project along with verification in writing by the
affiliated institution is required before research approval is given.

The researcher must agree to the conditions set down by the Center. The research is
done under the continual supervision of the Exhibits/Collections Manager, who will
ensure that all objects are handled properly and that necessary care is taken during
research.,

Access to private records, i.e. donor closed files, donor identity, storage locations,
value of objects, archaeological sites, may be restricted or denied.

Information will be used only in the manner in which it is specified in the research
agreement. Any other use must be requested, in writing, and approved by the
Exhibits/Collections Manager in writing.

The Center will be credited in all publications, or presentations of researched
material.

IX. PHOTOGRAPHING THE COLLECTIONS

1.

Requests for access to photograph the collections will be handled on a case-by-case
basis.

Request for permission to photograph the collections must be made at least 6 weeks
in advance of the required date.

The photographer must agree to the conditions set down by the Center.

7|Page



4. Photography of the objects will be done under the continual supervision of the
Exhibits/Collections Manager. The methods used must be in accordance with
approved museum photographic and collection handling standards.

5. Objects on exhibit may be photographed for personal use without permission.

6. If the photographer desires to use a tripod, flash or other light sources advanced
approval from the Exhibits/Collections Manager must be obtained.

7. If the photographer desires to photograph objects on exhibit for non-personal use,
advanced approval from the Exhibits/Collections Manager must be obtained.

8. Permission to photograph objects on loan must be given in advance.

X. OTHER RECORDS

1. The Exhibits/Collections Manager keeps records for collections maintenance.
a. These records include:
i. Inventory reports, see X.3.
ii. Storage location files, cross filed by object number and object name.
i1i. Conservation checks, see X.1-8.
b. Records are kept as to what objects are on in-house exhibition.
1. Beginning/ending date of exhibit, catalogue number, and storage
location.
¢. Recording hygrothermographs maintain daily HVAC records.

XI. DEACCESSION OF OBJECTS

The Herrett Center has never chosen to deaccession an object from its collections. However, if
this should become necessary the following procedure has been adopted.

Once objects are accessioned they should remain in the collections as long as they continue to
retain usefulness. If it becomes necessary to deaccession an object it is policy of the Center to
follow the steps outlined below.

A. CONDITION FOR DEACCESSION
1. The Center may consider deaccessioning objects that meet any of the following
conditions:
a. The object is no longer relevant to the collections as defined by the current
collection’s policy.
The Center is not able to provide adequate care for the object.
The object has deteriorated beyond the point of usefulness.
The object has a debilitating effect on other objects in the collections.
The object is repetitious; other examples are of superior quality.
The object can be traded for an object of equal or superior value to the
collections.

Mo e o
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g. The objects is being repatriated through NAGPRA or for other ethical
considerations.

B. APPROVAL TO DEACCESION

1. If any of the above conditions exist the Exhibits/Collections Manager may bring
the situation to the attention of the Director. If it is agreed that deaccession should
be considered a meeting of the Collections Committee will be called.

2. The committee shall carefully consider whether or not to retain or deaccession
each object.

a. The committee shall review whether or not the object has any further use for
exhibition or research.

b. The committee shall review ways in which the object may serve other center
collections, such as the education collection.

¢. The committee shall review whether or not conservation might restore the
object.

3.  The decision will be presented to the Board of Trustees for their approval.

o METHOD OF DISPOSAL
1. Deaccessioned objects will not be given, exchanged or sold to employees of
the center, the college, the members of the governing authorities or to their
representatives. No private sales will be made to individuals.

2. If it is determined that the object must be removed from the center then the
following methods of disposal will be considered. The final determination will
be made by the Collections Commiittee.

. Donate the object to another museum.

. Trade the object for an object with another museum.

. Place the object on long term loan to another museum.

. Object disposal will be at the discretion of the collections committee.

. Disposal may consist of sale at auction, or the destruction of the object.
Destruction or disposal of the object must be witnessed and a record of the
process, date and witness names must be on file with the Exhibits/Collections
Manager.

3 Disposal of collections through sale, trade, or research activities will be solely
for the advancement of the Herrett Center’s mission. Proceeds from the sale of
non-living collections are to be used for acquisitions or direct care of
collections.

4, The Exhibits/Collections Manager will carry out the decisions of the
committee.

o e o

XII. CONSERVATION CARE
The Exhibits/Collections Manager maintains and conserves the collections for the Center.

1. The collection storage areas are on a separate HVAC system from the rest of the
Center.
2. Pest control management checks are done yearly.
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a. If necessary appropriate pest control is performed.
Objects are inventoried on a regular schedule.

a. Collection inventory checks are done six (6) times a year.
b. Each time one sixth of the collection is inventoried.
c. The collection records are updated according to objects:

i. Current location — storage, exhibit, temporary loan, missing
ii. Object condition — conservation requirements, consideration
for deaccession.
iii. Storage adequacy.

. Recording hygrothermographs are located in each gallery.
. A recording hygrothermographs is located in the main storage room adjacent to

the storage room HVAC controls.

. Hygrometers are located in smaller storage areas.
. All storage and conservation room doors are sealed with weather stripping,

keeping dust and insect intrusion to a minimum. The shelves, storage
containers etc. are cleaned once a month.

. The conservation work area and the artifact storage rooms are dust mopped

twice a week.

A. STORAGE METHODS

1.

All objects are treated individually as to their need for certain types of storage
furniture. Examples:
a. Fragile pottery is stored in archival bins. Each archival bin has a layer
of archival foam that is 2 to 4 inches thick. Each piece of pottery has a
storage location cut within the foam specifically for that object. This
will prevent it from moving when the drawer is opened and to help
protect it in case of an earthquake.
b. The textile collection is stored flat in a Steel Fixture Cabinet.

B. EXHIBITION OF ARTIFACTS

1;

Before an object can be exhibited a condition check is completed, if there is a
possibility that exhibiting the object may cause damage or further a problem
the object is not exhibited.

2. Objects are exhibited in a manner that will do no harm to them.

XIII. NORTH AMERICAN GRAVES PROTECTION AND REPATRIATION ACT

L.

The Center complies with the regulations of NAGPRA. All Indian Tribes and
Alaskan Natives represented in our collections received summaries of
potential unassociated funerary objects or objects of cultural patrimony,

All NAGPRA human remains and associated funerary objects that were in the
collection have been inventoried in consultation with interested tribes and
repatriated when required.
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. All Notices of Inventory Completion (NIC) and summaries have been
submitted in compliance with NAGPRA.

. The Exhibits/Collections Manager will continue to monitor all future
acquisitions for possible NAGPRA objects.
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