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Chairwoman Mittleider
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MINUTES & BUSINESS REPORTS
Approval of Minutes
January 13, 2020 (Regular Meeting)

Approval of Treasurer’s Report
Approval of Head Start/Early Head Start Report
OPEN FORUM
UNFINISHED BUSINESS
NEW BUSINESS
Action Items

1. CSl Strategic Plan
Information Items

1. Dorm Renovation Update

2. Student Services Report
STUDENT BODY PRESIDENT’S REPORT
PRESIDENT’S REPORT
REMARKS FOR THE GOOD OF THE ORDER
ADJOURNMENT

Chairwoman Mittleider

Jeff Harmon

Jeff Harmon
Ruby Allen
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Chris Bragg

Michelle Schutt
Michelle Schutt

Sammi Sanchez
President Fox
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SOUTHERN COMMUNITY COLLEGE DISTRICT

BOARD OF TRUSTEES MEETING MINUTES

I DA H O Monday, February 24, 2020

315 Falls Ave. — Twin Falls, ID 83301

r COLLEGE OF COLLEGE OF SOUTHERN IDAHO

CALLTO ORDER: 4:05pm

BOARD MEETING ATTENDEES:
Trustees:
Jan Mittleider, Chairman
Laird Stone, Vice Chairman
Jack Nelsen, Clerk
Anna Scholes, Trustee
Scott McClure, Trustee

College Administration:
Dr. Jeff Fox, President
Dr. Todd Schwarz, Executive Vice President and Chief Academic Officer
Jeff Harmon, Vice President of Finance and Administration
Dr. Michelle Schutt, Vice President of Student Services

Employees, visitors and media:
Attached List

APPROVAL OF AGENDA: The agenda was approved on MOTION by Anna Scholes. Affirmative
vote was unanimous.

BOARD MINUTES: The following Board of Trustee meeting minutes were accepted as written on
MOTION by Jack Nelsen.

January 13, 2020 — Regular Meeting

TREASURER’S REPORT: The Treasurer’s report was accepted on MOTION by Scott McClure.
Affirmative vote was unanimous.

HEAD START/EARLY HEAD START REPORT: The Board approved the Head Start/Early Head Start
monthly fiscal and operational reports on MOTION by Anna Scholes. Affirmative vote was
unanimous. The board approved the Self Transportation

OPEN FORUM: None

UNFINISHED BUSINESS: None
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NEW BUSINESS:

Action Items

1.

The board approved the new salary administration plan for Head Start on motion by Anna
Scholes. Affirmative vote was unanimous.

The board approved for Head Start to discontinue transportation services in Twin Falls and
Jerome on motion by Laird Stone. Affirmative vote was unanimous.

Chris Bragg, Associate Dean of Institutional Effectiveness presented the board with the
updated CSI strategic plan update. The board approved the plan on motion by Laird Stone.
Affirmative vote was unanimous.

Information Items

1.

Dr. Michelle Schutt, Vice President of Student Services presented the Board with an update
on the CSI dorm renovation. Dr. Schutt provided visuals of what the dorm renovation would
potentially look like. She recommended closing the dorms in the summer 2021 as less
students would be impacted. She noted there is other housing available for students.

Heather Barnes, CS| Admissions Coordinator gave an updated report on the SOAR program.
In her report, she highlighted areas of student satisfaction and outcomes data. She noted
the positive comments from CSl students. She talked about future activities planned to
further help students entering CSI.

STUDENT BODY PRESIDENT’S REPORT:

Sammi Sanchez, CSI Student Body President updated the board on sustainability council,
program board and the different conferences they have attended as well as future conferences.
The Sustainability Council is preparing to kick start a “green” initiative. She noted members from
the Program Board are currently attending a National Convention in Denver, Colorado to explore
new ideas for student programming. Sammi will be attending an American Israel Public Affairs
Committee (AIPAC) conference, March 15t — 3 to learn more regarding lobbying, how to contact
legislators, and being an inclusive leader. Lastly, Sammi reported on hosting a Town Hall meeting
on March 10, They will gather a list of student concerns to be presented to the CSI Housing
Coordinator.

PRESIDENT’S REPORT

CSl President Jeff Fox gave a brief update on the President’s Leadership Council (PLC) and their
discussions regarding the dual credit population and the Cybersecurity initiative.

REMARKS FOR THE GOOD OF THE ORDER

ADJOURNMENT DECLARED: 5:15pm
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’Fffrey M. Harmon, Secretary Treasurer
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COLLEGE OF SOUTHERN IDAHO
COMMUNITY COLLEGE DISTRICT
BOARD OF TRUSTEES MEETING MINUTES
Monday, February 24, 2020 — 4:00p.m.
315 Falls Ave. — Twin Falls, ID 83301

Monthly Board Meeting List of Additional Attendees

Employees
Michelle Schutt, VP of Student Services

Chris Bragg, Associate Dean of Institutional Effectiveness
Jennifer Zimmers, Director of Financial Aid

Spencer Cutler, Director of Physical Plant

Ed Ditlefsen, Director IT Application and Data

Larisa Alexander, IT Service Owner/Business Operations
Ginger Nukaya, Executive Administrative Assistant to the President
Andy Williams, IT Service Owner

Dr. Barry Pate, Dean of Instruction

Jonathan Lord, Associate Dean of Early College

Gail Schull, Director of Admissions

Debra Wilson, Director of Foundation

Ruby Allen, Director of Head Start

Suzanne McCampbell, Director of Office on Aging

Laura Erickson, Associate Professor

Bethany White, Service Owner

Heather Barnes, Admissions Coordinator

Brandon Parence, Resident Hall Coordinator

Brandi Turnipseed, Executive Director, Workforce

Alex Daw, Public Information Specialist

Media and Visitors
Sammi Sanchez, CSI Student
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General Fund Board Report
As of January 31, 2020
Prior Year Current Year Budget Remaining Remaining %
Revenue
Tuition & Fees ($10,175,743)  ($11,088,410)  ($11,750,000) ($661,590) 5.63%
County Tuition ($1,756,950) ($1,757,800) ($1,910,000) ($152,200) 7.97%
State Funds ($21,357,965)  ($21,390,267)  ($22,013,000) ($622,733) 2.83%
County Property Tax ($4,388,751) ($4,628,890) ($7.,883,000) ($3,254,110) 41.28%
Grant Management Fees ($298,538) ($285,610) ($520,000) ($234,390) 45.07%
Other ($626,969) ($424,908) ($460,000) ($35,092) 7.63%
Unallocated Tuition ($1,004,530) ($839,148) $0 $839,148 -
Departmental Revenues ($656,847) ($644,718) ($797,000) ($152,282) 19.11%
Total Revenue ($40,266,292)  ($41,059,752)  ($45,333,000) ($4,273,248) 9.43%
Expenses
Personnel Expense
Salaries $12,590,929 $12,979,217 $23,539,900 $10,560,683 44.86%
Variable Fringe $2,604,197 $2,723,465 $5,140,700 $2,417,235 47.02%
Health Insurance $2,547,375 $2,686,488 $4,932,500 $2,246,012 45.53%
Total Personnel Expense $17,742,501 $18,389,169 $33,613,100 $15,223,931 45.29%
Operating Expense
Services & Supplies $3,247,309 $3,393,597 $5,637,400 $2,243,803 39.80%
Other $5,981 $3,874 $0 ($3,874) -
Capital $254,626 $491,539 $452,500 ($39,039) (8.63)%
Institutional Support $4,620,435 $4,680,295 $5,600,000 $919,705 16.42%
Transfers $31,000 $30,500 $30,000 ($500) (1.67Y%
Total Operating Expense $8,159,350 $8,599,805 $11,719,900 $3,120,095 26.62%
Total Expense $25,901,851 $26,988,974 $45,333,000 $18,344,026 40.47%
Rev/Expense Total ($14,364,441)  ($14,070,777) $0 $14,070,777 -
Financial Reports Board Report Page 1 of 1 Run Date 2020-02-07 By user
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r I College of Southern Idaho
‘ Head Start/Early Head Start

Program Summary for January 2020

—=COLLEGE OF
SOUTHERN IDAHO Reported at February Board Meeting
Enroliment
Head Start ACF Federal Funded a57
Head Start TANF 12
Early Head Start 92
Total 561
Program Options
Center Based (PD/PY; FD/PY), Early Head Start -Home Based, Early Head Start Toddler Combo
Head Start Attendance
January Head Start Overall Attendance 80%
January Head Start Self Transport Attendance 80%
January EHS Toddler Combo Attendance 74%
January IEP/IFSP Totals 4%
January Over income Enroliment 2%
Meals and Snacks
Total meals served for January 6,616
Total snacks served for January 698
Program Notes
Monitoring

November 13, 2019 a child was left alone on the playground for about 3 minutes, hiding from staff behind the
playhouse. The Administration for Children and Families (ACF) completed a review of the incident and found the
program to be out of compliance with supervision, Head Start Program Performance Standard 1302.90. The ACF
report is attached which outlines the details of the noncompliance. The Children Service Specialist updated Active
Supervision policies and procedures and completed extensive Active Supervision training with classroom staff and
Center Supervisors. The program will receive a follow-up review within 120 days to ensure that measures have been
taken to resolve the noncompliance.

Facility

January 14" Wayne Thowless, LKV Architect and Ruby Alien represented CSI Head Start at the Twin Falls City Planning
and Zoning Meeting to modify the current Special Use Permit the program has used since 1985. The addition of a new
facility and development of the property required the action. The Council had no concerns and no public comment
was given, so the Special Use Permit was granted for the development of the property located at 296 Falls Ave West.
Twin Falls project plans and specifications were submitted to the Division of Building Safety. The review period can
take up to three weeks. Once the plans are cleared the project will go out for bid.

Administration

As discussed in the Board Meeting in December the program struggles to retain staff and/or hire staff due to
increased wages within the Magic Valley. Currently, the Twin Falls Center Bus Driver position has been unfilled for 18
months and the Jerome Center has been without a driver since August. Parents have stepped up and transported
their children since transportation was not available. CSI HS/EHS is the only Idaho Program offering round trip
transportation services in all locations except Burley. Burley transportation services were discontinued 2 years ago,
due to lack of a driver and parent volunteers to ride the bus. The program is seeking Board approval to discontinue
Head Start transportation services in Twin Falls and Jerome. Monies saved from these two positions would be used to
increase starting wages on the Salary Administration Plan. To fund the entire adjustment to the Salary Administration
Plan other budgeted positions in Twin Falls would be dissolved since the new center will be built on the same lot as
the current center which will eliminate the need for a Center Supervisor, Food Service Manager and Custodian.

Documents for Board Review and Approval: Financial Reports, ACF Performance Report, Salary Administration Plan



HEAD START MONTHLY FINANCIAL REPORTS January 2020
January 1, 2020-December 31, 2020 COLLEGE OF SOUTHERN IDAHO

TOTAL TOTAL THIS CASH OUTLAY BALANCE REMAINING

CATEGORY APPROVED MONTH TO DATE OF BUDGET BUDGET %
SALARIES $ 3,186,946.00 § 98,72745 § 98,72745 § 3,088,218.55 96.9%
BENEFITS $ 1,975897.00 $ 49,008.58 $ 49,008.58 $ 1,926,888.42 97.5%
EQUIPMENT $ - $ - $ .
CONTRACTUAL $ 43,000.00 $ - $ - $  43,000.00 100.0%
SUPPLIES § 199359.00 § 544267 $§ 544267 $ 193,916.33 97.3%
FACILITIES/CONST.
OTHER $§ 764940.00 $ 32,797.00 § 32,797.00 $ 732,143.00 95.7%
TOTAL DIRECT COSTS $ 6,170,142,00 $ 18597570 $§ 185,975.70 $ 5,984,166.30 97.0%
ADMIN COSTS (5.0%) § 464,656.00 § 11,493.61 § 11,493.61 § 453,162.39 97.5%
GRAND TOTAL $ 6,634,798.00 §$ 197,469.31 § 197,469.31 $ 6,437,328.69 97.0%
IN KIND NEEDED $ 1,675,343.00
IN KIND GENERATED $ -
IN KIND (SHORT)Y/LONG  $ (1,675,343.00)
PROCUREMENT CARD
EXPENSE S 10,261.08 .5% of Total Expense. Detailed report available upon request.
CACFP Repair/Maint Food Non-Food Total for Month ~ YTD Expense
Total All Centers 521.30 17,833.54 1,447.39 19,802.23 19,802.23
HEAD START T/TA
TOTAL TOTAL THIS CASHOUTLAY REMAINING
CATEGORY APPROVED MONTH TO DATE BALANCE BUDGET %
OUT OF AREA TRAVEL $ 37,854.00 $ 490.37 $ 490.37 $§ 37,363.63 98.7%
SUPPLIES S 3,303.00 $ - $ - $ 3,303.00 100.0%
OTHER 3 25,417.00 $ 115712 $ 1,157.12 $  24,259.88 95.4%
GRAND TOTAL $ 6657400 $ 1,64749 § 1,64749 § 64,926.51 97.5%
IN KIND NEEDED $ 16,644.00
IN KIND GENERATED $ -
IN KIND (SHORT)Y/LONG $ (16,644.00)



EARLY HEAD START

January 1, 2020-December 31, 2020

MONTHLY FINANCIAL REPORTS

COLLEGE OF SOUTHERN IDAHO

January 2020

TOTAL TOTAL THIS CASH OUTLAY BALANCE REMAINING
CATEGORY APPROVED MONTH TO DATE OF BUDGET BUDGET %
SALARIES $ 865879.00 $ 46,128.09 $ 46,128.09 § 819,750.91 94.7%
BENEFITS $ 471,404.00 § 23,428.16 % 23428.16 § 447,975.84 95.0%
EQUIPMENT $ - $ - $ .
CONTRACTUAL $ 5840000 $ - $ - § 58,400.00 100.0%
SUPPLIES $ 2720000 $ 609.87 $ 60987 $  26,590.13 97.8%
FACILITIES/CONST.
OTHER $ 102,52000 $ 1,964.79 $ 1,964.79 $ 100,555.21 98.1%
TOTAL DIRECT COSTS $1,525,403.00 $ 72,13091 § 72,13091 § 1,453,272.09 95.3%
ADMIN COSTS (9.0%) $ 12035600 $ 6,260.06 S 6,260.06 $ 114,095.94 94.8%
GRAND TOTAL $ 1,645,759.00 $ 78,390.97 § 78,390.97 $ 1,567,368.03 95.2%
IN KIND NEEDED $ 418,672.00
IN KIND GENERATED $ -
IN KIND (SHORT)LONG $ (418,672.00)
CACFP Repair/Maint Food Non-Food Total for Month  YTD Expense
Total All Centers $ 126.21 § 806.87 $ 5739 § 990.47 §$ 990.47
EARLY HEAD START T/TA
TOTAL TOTAL THIS CASH OUTLAY REMAINING
CATEGORY APPROVED MONTH TO DATE BALANCE BUDGET %
OUT OF AREA TRAVEL $ 1617600 § 8865 % 8865 § 16,087.35 99.5%
SUPPLIES $ 1,428.00 § 17199  § 17199 % 1,256.01 88.0%
OTHER $ 1132300 § 31046 § 31046 § 11,012.54 97.3%
GRAND TOTAL $ 2892700 § 57110 § 571.10 § 28,355.90 98.0%
IN KIND NEEDED $  7,232.00
IN KIND GENERATED $ -
IN KIND (SHORT)/LONG $ (7,232.00)
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COLLEGE OF

SOUTHERN

IDAHO

2020-2025 (FY2021-2026)
STRATEGIC PLAN

MISSION STATEMENT

To provide quality educational, social, cultural, economic, and workforce development opportunities that meet the diverse needs of the
communities we serve.

VISION STATEMENT

To improve the quality of life of those impacted by our services.
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DEFINITIONS OF MISSION TERMS

“Provide quality...opportunities that meet...the diverse needs”: This phrase is operationally defined within the document. Demonstration of
mission fulfillment is based upon our ability to meet the performance indicators and benchmarks established in this document. These have
been created to establish standards of quality that can be regularly assessed to ensure that we are providing quality opportunities that meet
the diverse needs of the communities we serve.

“Educational”: Relating to activities typically encompassed by teaching and learning.

“Social”: Relating to the welfare of human beings as members of society.

“Cultural”: Relating to the customs, traditions, and values of a society.

“Economic”: Relating to economic development and economic welfare.

“Workforce Development”: Relating to the training of a qualified workforce.

“Communities we serve”: The communities we serve include the diverse populations of students, employees, and community members
impacted by the college. These communities can be organized in many diffefent ways. They include those living in our eight county service

area as well as those who interact with the college from afar. They can also be organized by any number of demographic characteristics which
transcend geographical boundaries.

DEFINITIONS OF PLAN TERMS

Goal/Core Themes: Individually, core themes manifest the essential elements of our mission and collectively they encompass the mission. They
represent the broad themes that guide planning processes designed to lead to mission fulfillment.

Objectives: Planning goals contained within each core theme that-collectively lead to flilfi[lment of the core theme.

Performance Measures: Quantitative or qualitative indicators used to measure progress in meeting strategies, objectives, core themes, and
ultimately, mission fulfillment.

Critical Success Activity: A specific action item that must be completed in order to reach fulfillment of a strategy, objective, or core theme.

Benchmarks: Targets established by the college in an effort to assess achievement, track progress over time, and set goals for improvement.
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GOAL/CORE THEME 1: COMMUNITY SUCCESS
As a community college, we are committed to responding to the diverse needs of the communities we serve and to taking a leadership role in
improving the quality of life of the members of those communities.

Objective A: Strengthen the communities we serve
Performance Measure:

l. The College of Southern Idaho’s mission fosters interaction between the College and the people of the diverse communities it
serves both geographically and demographically. The College measures performance of this important mission component by
emphasizing human connectivity and cultural awareness through support of such activities as the Herrett Forum Lecture Series,
Arts on Tour, and the Magic Valley Refugee Day, among many others. Additionally, CSI offers public events such as intercollegiate
athletics, community education, and various camps and artistic performances in order to encourage learning and community
interaction as well as for sheer entertainment. Finally, the College strengthens the community through its support of Head Start,
the Office on Aging, and the Refugee Center, among other ancillary agencies. The College further strengthens the community
with a commitment to sustainability and civility.

Benchmark: Because of the breadth and diversity of this objective, it is continually assessed at the program level as an observable
objective rather than a quantifiably measurable objective.:

Obijective B: Cultivate economic partnerships across the communities we serve
Performance Measure:

I The College of Southern Idaho’s mission promotes active participation in the economic development of the communities we
serve. CSI measures performance in fulfilling this mission component through continued membership and active participation in
such organizations as Southern Idaho Economic Development, lerome 20/20, Business Plus, Region IV Development, and Sun
Valley Economic Development, among others. CSl also maintains active participation as a member of various chambers of
commerce throughout the region along with other economic development agencies. While the College is never the sole reason
that new companies move to the area, or that existing companies thrive, we strive to be a major contributor to both of these
outcomes.

Benchmark: Because of the breadth and diversity of this objective, it is continually assessed at the specific program level as an
observable objective rather than a quantifiably measurable objective.1

Objective C: Meet the workforce needs of the communities we serve
Performance Measures:

[ Total Unduplicated Headcount of Workforce Training Completers and Total Course Completions (Sources: State Workforce
Training Report and Internal Reporting)

FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
Meet the workforce
1,852 Headcount 1,972 Headcount 2,266 Headcount 3,095 Headcount training needs of our
9,478 Completions 5,761 Completions 7,531 Completions 9,841 Completions area as-d:tel;mined by
industry
Benchmark: Meet the workforce training needs of our area as determined by industry : (by 2021)
. Unduplicated headcount of graduates over rolling 3-year average of CTE Full Time Equivalency (FTE) (Source: IPEDS Completions
and Internal Reporting)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
54% 51% 60% 60% 559
{413/759) (370/723) (424/707) (414/695)
Benchmark: 55% s (by 2021)
. Placement of Career Technical Education Completers (Source: Idaho CTE Follow-Up Report)
FY16 (2014-2015 Grads) FY17 (2015-2016 Grads) FY18 (2016-2017 Grads) FY19 (2017-2018 Grads) Benchmark
97% 93% 96% 98% 96%

Benchmark: Maintain placement at or ahove the average for the previous four years (96%) 4 (by 2021)
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GOAL/CORE THEME 2: STUDENT SUCCESS
As an institution of higher education, we exist to meet the diverse educational needs of the communities we serve. Above all institutional
priorities is the desire for every student to experience success in the pursuit of a quality education.

Objective A: Foster participation in post-secondary education

Performance Measures:

[ Annual Institutional Unduplicated Headcount (Source: PSR 1 Annual Enroliment Report)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019} Benchmark
10,912 12,091 12,675 12,620 2% increase
Benchmark: 2% increases(by 2021)
. Annual Institutional Full Time Equivalency (FTE) Enroliment (Source: PSR 1 Annual Enrollment Report)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
3,957 3,943 3,971 4,001 1% increase
Benchmark: 1% increase ¢ (by 2021)
n. Dual Credit Enroliment by Credit and Headcount (Source: State Board of Education Dual Credit Report)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
18,155 credits 25,680 credits 32,814 credits 36,904 credits
3,942 headcount 5,353 headcount 6,360 headcount 6,613 headcount None
Benchmark: NA 7
. Tuition and Fees {Source: College of Southern Idaho)
FY17 (2016-2017) FY18 {(2017-2018) FY19 (2018-2019) FY20 (2019-2020) Benchmark

Maintain tuition at +/-

$130 $130 $140 $140 5% of the average of
(-4.8%) (-4.5%) (+2.5%) (+2.5%) other Idaho community
! colleges
Benchmark: Maintalin tuition at +/- 5% of the average of other Idaho community colleges s {by FY2021)
V. Hispanic/Lat_ino Enroliment {Source: College of Southern Idaho)
FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) FY20 {2019-2020) Benchmark
T 1%, C o 23% 24% 26% 27%

Benchmark: 27% o(by FY2021)

Objective B: Reinforce a commitment to instructional excellence

Performance Measures:

R Student Satisfaction Rate with Overall Educational Experience {Source: Community College Survey of Student Engagement)

FY16 (2015-2016)

FY17 (2016-2017)

FY18 (2017-2018)

FY19 (2018-2019)

Benchmark

90%

20%

93%

90%

90%

Benchmark: 90% 10(by FY2021)

Critical Success Activity:

° Continue implementation of the Center for Instructional Excelience instructional and professional development programs:
o  Measure the success of these programs, analyze data, and identify and implement changes.

° Continue implementation of adjunct and early college professional development programs

o  Measure the success of these programs, analyze data, and identify and implement changes.
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Obijective C: Support student progress toward achievement of educational goals

Performance Measures:

I Percentage of first-time, full-time, degree seeking students retained or graduated the following year (excluding death or

permanent disability, military, foreign aid service, and mission) (Source: IPEDS)

FY16 {2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
60% 56% 56% 58%
(366/606) {350/629) (341/605) (345/591) 0%
Fall 2015 Fall 2016 Fall 2017 Fall 2018
Cohort Cohort Cohort Cohort

Benchmark: 60% 11 {by FY2021)

[[R Percentage of students retained from fall to spring (Source: Voluntary Framéwork of Accountability [Main Cohort])

FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
72% 72% 70% 72%
(1,184/1,653) (1,123/1,569) {1,002/1,429) {1,043/1,446)
Fall 2013 Fall 2014 Fall 2015 Fall 2016 73%
Cohort Cohort Cohort Cohort

Benchmark: 73% 12(by FY2021)

. Number of associate degrees and certificates of one year or more produced annually (Source: IPEDS Completions) Statewide

Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
192 Certificates 151 Certificates 154 Certificates 146 Certificates 5
one
919 Degrees 817 Degrees 800 Degrees 840 Degrees
Benchmark: NA 13
. Number of unduplicated graduates with associate degrees and/or certificates of one year or more produced annually (Source:
IPEDS Completions) Statewide Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
189 Certificates 148 Certificates 152 Certificates 146 Certificates N
: one
853 Degrees 774 Degrees 736 Degrees 796 Degrees
Benchmark: NA 13
V. -Unduplicated headcount of graduates over rolling 3-year average of degree seeking FTE (Source: IPEDS Completions and PSR 1
Annual Degree Seeking FTE)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
30% 30% 32% 36% 20%
(1,035/3,454) (951/3,184) (958/2,949) (1,010/2,788)
Benchmark: 40% 14 (by FY2021)
V. Percentage of degree seekin_g students taking a remedial math course who complete a subsequent credit bearing course with a C

or higher within one year of remedial enroliment {Source: College of Southern Idaho) Statewide Performance Measure

FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
17% 31% 33% 39% Aot
{211/1,273) (383/1,242) {370/1,126) (376/973)

Benchmark: 40%s (by FY2021)
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VIi. Percentage of degree seeking students taking a remedial English course who complete a subsequent credit bearing course with a
C or higher within one year of remedial enrollment {Source: College of Southern Idaho) Statewide Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
48% 69% 70% 68% 72%
(192/400) (274/395) (242/347) {180/265)
Benchmark: 72%;s (by FY2021)
VL Percentage of first time degree seeking students completing a gateway math course within two years of enrollment (Source:
College of Southern Idaho) Statewide Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
27% 29% 34% 1% 3%
(567/2,097) {561/1,937) {614/1,795) (695/1,705)
Benchmark: 43%:s (by FY2021)
IX. Percentage of students completing 30 or more credits per academic year (Source: College of Southern Idaho) Statewide
Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
8% 8% 10% 11% 1%
(453/5,621) {436/5,161) (472/4,618) (465/4,355)
Benchmark: 12% ¢ (by FY2021)
X. Percentage of students who successfully reached semester credit hours of 24 credits for part-time and 42 credits for full-time by
the end of the second academic year (Source: Voluntary Framework of Accountability [Credential Seeking Cohort])
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
58% 60% 62% 65%
813/1,395 609/1,023 594/962 633/974 66%
{Fall 2013 Cohort) (Fall 2014 Cohort) (Fall 2015 Cohort) {Fall 2016 Cohort)
Benchmark: 66% 17 (by FY2021) ‘
XI. Percentage of first-time, full-time degree/certificate seeking students who graduate within 150% of time (Source: IPEDS)
Statewide Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
1% 26% 27% 29%
{181/843) (1787672} (151/«_;96) {181/629) 30%
Fall 2013 Cohart Fall 2014 Cohort Fall 2015 Cohort Fall 2016 Cohort
Benchmark: 30% 1z (by FY2021)
xil. Percentage of first-time, full-time degree/certificate seeking students who graduate within 100% of time (Source: IPEDS)
Statewide Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
13% 15% 15% 18%
(88/672) (88/606) {97/629) {109/605) 19%
Fall 2014 Cohort Fall 2015 Cohort Fail 2016 Cahart Fali 2017 Cohort
Benchmark: 19% 1 (by FY2021)
X1i. Percentage of students who have completed a certificate or degree, transferred without completing a certificate or degree, or are
still enrolled after six years {Source: Voluntary Framework of Accountability [Credential Seeking Cohort])
FY16 {2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
60% 61% 60% 61%-
842/1,395 (838/1,372) (816/1,370) (750/1,234) 64%

Fall 2009 Cohort

Fall 2010 Cohort

Fall 2011 Cohort

Fall 2012 Cohort

Benchmark: 62% x(by FY2021)
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XIV. Median credits earned at graduation (Source: College of Southern Idaho) Statewide Performance Measure
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
86 83 80 78 75
Benchmark: 75 21 (by FY2021)
XV. Would you recommend this college to a friend or family member? (Source: Community College Survey of Student Engagement)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
98% 97% 96% 95% 96%

Benchmark: 96% 2. (by FY2021)

Objective D: Provide evidence of achievement of student learning outcomes

Performance Measures:

I Percentage of courses assessed via general education assessment process. (Source: College of Southern Idaho)

FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
NA NA NA 69% 20%
Benchmark: 90% 23 (by FY2023)
. Percentage of programs completing entire program assessment process. (Source: College of Southern ldaho})
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
NA NA NA 35% 90%

Benchmark: 90% 24 (by FY2023)

Objective E: Offer opportunities for student engagement that go beyond the classroom

Performance Measures:

Participation in college-sponsored activities (organizations, campus publications, student government,
intercollegiate or intramural sports, etc.) (Source; Community College Survey of Student Engagement)

FY16 (2015-2016)

FY17 {2016-2017)

FY18 (2017-2018)

FY19 (2018-2019)

Benchmark

29%

_27%

28%

26%

30%

Benchmark: 30% 25 (by FY2021)

GOAL/CORE THEME 3: INSTITUTIONAL STABILITY

Sustainable community and student success can only come from a solid institutional foundation. The stability of our institution is dependent
upon ensuring that we have adequate capacity and resources to ensure the effectiveness of our operations.

Objective A: Provide employees with a work environment that values employee success and satisfaction

Performance Measures:

I Chronicle of Higher Education Great Colleges to Work For Survey

FY16 (2015-2016)

FY17 (2016-2017)

FY18 (2017-2018)

FY19 (2018-2019)

Benchmark

NA

NA

64%

59%

70%

Benchmark: 70% »s (by FY2023)

Objective B: Ensure that the college maintains the financial resources necessary to meet its mission

B Maintain a Composite Financial Index (overall financial health) appropriate for a debt free college. (Source: Composite Financial

Index)
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
2.91 2.62 3.66 4.39 3.0 or above

Benchmark: 3.0 or above 27 {by FY2021)
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Objective C: Maintain a strong relationship with the CSI Foundation

Performance Measures:

1. Total Dollar Amount Awarded to Students by the CSI Foundation
FY16 (2015-2016) FY17 (2016-2017) FY18 (2017-2018) FY19 (2018-2019) Benchmark
$1.76 million $1.69 million $2.11 million $2.37 million $2.44 million

Benchmark: $2.44 million (a 3% increase over the previous year) zs (by FY2021)
Objective D: Enhance infrastructure resources to ensure the college is safe, sustainable, and inviting to all of the members of our communities
Performance Measures: This measure is under development
l. Potential measures tied to: Maintenance, Clery Report, IT service/availability, Cybersecurity

Benchmark: TBD 2 (To be established in 2021)

KEY EXTERNAL FACTORS:

There are numerous external factors that could impact the execution of the College of Southern Idaho’s Strategic Plan. These include, but are
not limited to:

. Changes in the unemployment rate which has been shown to significantly impact enroliment;

e Changes in local, state, and/or federal funding levels;

. Changes to regional accreditation requirements;

. Circumstances of and strategies employed by our partners (e.g. K-12, higher education institutions, local industry);
. Legal and reguiatory changes.

EVALUATION PROCESS:

The College of Southern Idaho Strategic Plan is evaluated annually by its locally elected Board of Trustees. Benchmarks are established and
evaluated throughout the year by the college’s Strategic Planning Steering. Committee and by college administration. The coilege reports on
achievement of benchmarks annually to the College of Southern Idaho Board of Trustees and to the Idaho State Board of Education.

NOTES:

The college has chosen to classify this as an observable benchmark rather than a measurable benchmark. Our performance in strengthening our community and
supparting economic development is tied to the college’s support and involvement in humerous events, activities, projects, and agencies throughout our service
region. These are constantly evaluated through inferaction with our constituents at the individual program level. These self-assessments and evaluations provide
information used for on-going improvement through our annual strategic planning review and revision cycle. Rather than setting a quantitative benchmark for this
performance measure, the college chooses to assess fulfillment of this objective through these program level observations.

2The college has chasen to classify this as an observable benchmark rather than a measurable benchmark. Workforce enroliment fluctuates significantly based
upon economic condltlons outside of the college’s control. Annually, CSl expects to meet all workforce training request made by industry partners. Further, the
college is continually seeking new avenues for workforce training that will benefit the communities we serve. Rather than setting a quantitative benchmark for this
performance measure, the college chooses to assess fulfillment of this objective through these program level observations.

2CSl Career Technical Education (CTE) students are enrolled in short-term and 1-Year Certificate Pragrams along with 2-Year Associate of Applied Science Programs.
Given that it takes two years to graduate with an Associate of Applied Science Degree and one year to graduate with most Technical Certificates, we would expect
55% of our CTE students to complete each academic year. {Completers earn a Basic Technical Certificate, Intermediate Technical Certificate, or Associate of Applied

Science)

4This benchmark has been established based upon an average of the past four years of placement. While the current benchmark is below the most recent annual
placement level, external forces (e.g. unemployment rate) can significantly impact achievement of this benchmark. (Source: Internal C5 data)

5The college has established a 2% enrollment growth target relative to headcount.

SThe college has established a 1% enrollment growth target relative to FTE. Due to the large number of CSl students who are dual credit students and are not full-
time, this target has been set at half of the headcount target.

7The college has chosen to treat this as an observable benchmark, rather than a measurable benchmark. While it is critical that the college track this method of
student access, setting a measurable goal is not appropriate at this time.

8 This benchmark has been established to ensure that tuition aligns with peer institutions in the state and remains affordable for students. During the most recent
year, tuition at CSI was $140 per credit. North Idaho College=5141.50; College of Western Idaho=5$139; College of Eastern Idaho=5129
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This benchmark reflects the college’s continued efforts to serve the Hispanic population in the college’s eight county service area. The enrollment calculation is
based upon the US Department of Education’s IPEDS enrollment calculation for Hispanic Serving Institution Designation. {The sum of the number of students
enrolled full-time at an institution, plus the full-time equivalent of the number of students enrolled part time [determined on the basis of the quotient of the sum of
the credit hours of all part-time students divided by 12] at the institution.)

1Ninety percent is a reasonable target considering that comparison schools have averaged 86% during this same time period. Students are asked, “How would you
evaluate your entire educational experience at this college?” (Percentage reflects those marking “Good” or “Excellent”)
Source Note: The Community College Survey of Student Engagement {CCSSE) is an annual survey administered to community college students across
the nation by the Center for Community College Student Engagement. CSI participates in the survey annually during the spring semester. In this
metric, “comparison schools” consist of all other schools participating in the CCSSE during that term. Approximately 260 schools participated in the
CCSSE during the current assessment period.

2 The 60% benchmark for first-time, full-time students has been set as a stretch benchmark in light of several college initiatives focused on retaining students, and
in alignment with the Idaho State Board of Education Strategic Plan. (Most recent data reflects an entry cohort one year prior to FY date. For example, FY19 data
reflects fall 2018 entry cohort.)

12 The 73% benchmark for first-time in college students has been set as a stretch benchmark in light of several college initiatives focused on retaining students, and
in alignment with the Idaho State Board of Education Strategic Plan. (Most recent data reflects an entry cohort three years prior to FY date. For example, FY19 data
reflects fall 2016 entry cohort.)

13 Because degree completion is directly tied to enroliment, the college has chosen riot to set a benchmark for this metric. Metric 2.C.V {see footnote #14) examines
completion in relation to enrollment and is benchmarked.

¥ The 40% benchmark has been established as a stretch benchmark in light of several initiatives the college has undertaken to increase graduation rates and in
alignment with the Idaho State Board of Education Strategic Plan.

15 These benchmarks have been established as stretch benchmarks in light of the college'swork to move students initially placed into remediation into successful
college level coursework as quickly as possible. These metrics are aligned with the Idaho State Board of Education Strategic Plan.

8In recognition of data showing that students who complete 30 or more credits per year have more long-term success in college than students who do not, the
college is working to encourage students to enroll in 30 or more credits per year: ‘This metric is also in alignment with the Idaho State Board of Education Strategic
Plan.

17The 66% benchmark has been established as a stretch bén;hmark in Iigh‘t\of several initiatives fhe\golleg’e has undertaken to increase graduation rates and in
alignment with the Idaho State Board of Education Strategic Plan. (Most recent data reflects entry cohort three years prior to FY date. For example, FY19 data
would be a falt 2016 entry cohort.) A

18The 30% benchmark has been established in light of the recent positive trend in fhi_s area, several initiatives the college has undertaken to increase graduation
rates, and in alignment with the tdaho State Board of Education Strategic Plan. {(Most recent data reflects entry cohort four years prior to FY date. For example,
FY19 data would be a fall 2015 entry cohort.)

1*While the IPEDS 100% of time to comp]etion metric is unrealistic for community colleges given the enroliment patters of our students, the college has set a
benchmark to improve this percentage to 19%. The college also measures and benchmarks completion-based metric 2.C.XII (see footnote 20) which is tied to the
VFA Six Year Completion rate. (Most recent data reflects entry cohort two years prior to FY date. For example, FY19 data would be a fall 2017 entry cohort.)

2 The current target is a stretch benchmark. It should be noted that this measure is based on a six-year cohort. Therefore, progress on college initiatives targeted
at completion may take longer to appear in this metric. (Most recent data reflects entry cohort seven years prior to FY date. For example, FY19 data would be a fall
2012 entry cohort.}

2 The college has worked to reduce the number-of credits earned at graduation by students through mandatory orientation, mandatory advising, and the use of
guided pathways. This target reflects ongoing work in this area.

22 (Sl has consistently received scores averaging 96% on this metric. The college seeks to maintain this high level of satisfaction from year to year. Cohort colleges
scored 94% on this metric in the most current assessment year. Students are asked, “Would you recommend this college to a friend or family member?”
(Percentage reflects those marking “Yes.”)

2n FY2019, the first year the process was in place and the first year this objective was measured, 54 of 78 (69%) general education courses participated in the
outcomes assessment process. The goal is 90% participation by individual programs and general education courses by 2023.

2 The college began a robust and detailed annual Program Review process in 2017-2018. In its first year, the process saw 35% of college programs complete the full
review process. At the same time, 95% of programs began work on the process, 92% completed the first two steps in the process, and 45% completed at least 80%
of the process. The future goal is 90% participation by individual programs by 2023.
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25 Students are asked about time spent, “participating in college-sponsored activities (organizations, campus publications, student government, intermural sports,
etc.” The percentage reflects those indicating any level of participation. This benchmark reflects the college’s work to increase participation in these areas. Cohort
colleges scored 21% on this metric in the most current assessment year.

2 (S| participated in the Chronicle of Higher Education’s Great Colleges to Work For survey in the spring of 2018 and in the spring of 2019. Data from these surveys
is being used to improve the employment climate at CSI. The college does not intend to participate in the survey again until at least the spring of 2021. However, a
70% satisfaction rate has been set for 2023.

2 This benchmark recognizes a Composite Financial Index Ratio that has been deemed to be appropriate for debt-free colleges by the Composite Financial Index. A
range above 3.0 indicates a level of fiscal health that allows for transformative actions.

22 This benchmark recognizes a growth target for total scholarship dollars awarded each year. The current goal is a 3% annual increase and is set by the College of
Southern Idaho Foundation.

22 This measure is under development as is set to be established by FY21.
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Alignment with Idaho State Board of Education 2021-2026 Strategic Plan State Board of Education Goals

Goal 1: EDUCATIONAL Goal 2: EDUCATIONAL Goal 3: EDUCATIONAL Goal 4: WORKFORCE
SYSTEM ALIGNMENT READINESS ATTAINMENT READINESS
olleg o Go Obje
GOAL 1: Community Success
Objective A: Strengthen the communities we serve v v
Objective B: Cultivate economic partnerships acress the communities we serve v
Objective C: Meet the workforce needs of the communities we serve 4 ' v
GOAL 2: Student Success
Objective A: Foster participation in post-. dary educati v v
Objective B: Reinforce a commitment to instructional excellence 4 v
Objective C: Support student progress toward achievement of educational goals 4 v v
Objective D: Provide evidence of achievement of student learning outcomes v v
Objective E: Offer opportunities for student engagement that go beyond the classroom v v v v
GOAL 3: Institutional Stability
Objective A: Provide employees with a work environment that values employee success and
satisfaction
Objective B: Ensure that the college maintains the fii ial resources 'y to meet its v
Objective C: Maintain a strong relationship with the C51 Foundation < v
Objective D: Enhance infrastructure resources to ensure the college is safe, sustainable, and S
inviting to all of the members of our communities




SOAR

On Campus SOAR eSOAR

Satisfaction Data Outcomes Data
93.39% of students report that they learned Fall 2019 Registrtions: 51
bout different resources on campus that could Spring 2020 Registrations: 52
help them if they are having problems
adjusting to CSI.

Students Passed the Final quiz with an

0
99.3% of students report that they learned average score of 96%

bout different resources on campus that could

help them if they are having academic What are students saying about eSOAR

concerns.

“eSOAR was easy to navigate and full of

97.29 % of students report that they know useful information that I wouldn’t have
what resources are available to them if they gotten otherwise.”

have questions about paying for college.

“I was a pro at Canvas after completing
eSOAR, that made taking online classes

so much easier for me.”

What are students saying about SOAR?

“The staff gave us all of the information we
need to be prepared for the future, instead of
us being bombarded with it later.”

We learned about all of the resources CSI has

for us. The staff told us they were willing to

help with anything and showed us that day
that they meant it!

“I loved all of the hands on presentations.
ispecially on techonology and how to navigate
the myCSI and the main web page.”




