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Background: We celebrated ourfourth year of Gen Ed Program Assessment at CSl thisyear! Again,
teams of readers were assigned portfolios of assignments and artifacts representative of the classesa
student might take and comprisingasample of the work a student might produce while completing 36
credits of General Education at CSI.

Current Practice: One of the mostsignificant changesto this year's assessmentwas usingarevised
rubric. Post-assessment conversations with readers, that were then sustained in General Education
Review Committee meetings, revealed a persistent feeling of disconnection between the rubricand
whatwe were tryingto achieve in ourassessment process. Two issues were identified in these
discussions: one, thatthe previous rubric’s category descriptions were based largely on State of Idaho
Ways of Knowing outcomes, ratherthan on our own program goals of Think, Communicate, Connect
and Be Well; and, two, that the previous rubric’s levels addressed progression through ourgen ed
program although we have no way of knowing where astudent whose work was submitted isin that
progression. The opportunity to revise the rubricwas discussed during August inservice. Based on that
feedback, the rubricwas revised to reflect what assessment readers have found valuable in the
assignments submitted: addressing the “higherlevel” outcomes on Bloom’s taxonomy.

Anothersignificant change to this year'sreading was an agreed-upon focus on assessing not only the
artifact, but also on assessing the assignment to which the artifact responded. Although our stated focus
fromthe genesis of this project has been to assess student work, fromthe startin our meetings we
organically begantotalk aboutthe opportunities assignments gave students to achieve outcomesand
about how well the assignments reflected our gen ed program goals. It should be acknowledged that
openingoneself up to professional review can feel threatening. However, because this process has
always been collegial and has always focused on how we can become bettereducators, we asa group
were accepting of this significant change.

An important procedural change that Program Assistant Amy May implemented this year was
respondingindividually to each faculty memberwho participated in our process. Her e mail
acknowledgedreceipt of the submission. Additionally, because faculty have expressed adesire for
feedback on submitted assignments and artifacts, the email also asked for clarification about they type
of feedback desired. We hope to use answers torevise our future processes.

Thisyear we metin NovemberviaZoom. Readers had been assigned portfolios to read priorto the
meeting, and discussed themintheirreadingteams. Inresponseto feedback from lastyear, readers
were assigned two portfolios ratherthanfour.

Results: Two mainthemes emerged fromreaderfeedback this year. One, readers commented on the
overwhelming improvement of support of gen ed program goals as demonstrated in submitted
assignments and artifacts. Two, readers recognized aneed forappropriate scaffolding that still allowed
for a large degree of student choice and creativity in responding to assignments.
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(Note:readerresponses were read and tabulated to highlight the most frequentissues of feedback to
create thelist below)

Evidence of faculty response to meet our Gen Ed goals:

e As mentioned, submitted assignments better supportourgen ed program goals and give
students appropriate opportunities to Think, Connect, Communicate and Be Well.

e Assignmentsaskforunderstanding, application, synthesis and analysis, versus demonstration of
contentknowledge

e Assignments are appropriatelyscaffolded

e Facultyreflections reinforce the stronger connection between assignments and our program of
general education

Evidence of Student Achievement of our Gen Ed goals:

e Responsesare genuine, creative, and reflective
e Studentsare able to explain whatthey are learning
e Studentsare connecting more than they have before

Opportunities forfaculty toimprove how we meetour Gen Ed goals:

e Create assignments that balance scaffolding with student choice

e Create assighnmentsthat move students to higherlevels onthe rubric

e Create opportunities for substantive reflection versus reflection as an afterthought

e Create assignmentsthat give students opportunities to connect contentto theirownlives

e Create assignmentsthatare deeplyrootedin the program of General Education ratherthana
particularcourse

e Assiststudentsinknowing “how to think” whenthey are used to being “spoon fed” answers

e Submit*both*the assignmentand artifact

Opportunities toimprove student achievement of Gen Ed goals:

e Encourage responses showing critical thinking ratherthan emotional energy
e Giveoptionstoreflectotherthaninwriting

e Provide bridges between Ways of Knowing in classes otherthan GNED 101

e Encourage college-level writingin non-writing classes

e Encourage appropriate research / use of outside sources

Opportunities to make the assessment of more value:

e Involve more faculty

e |Invite studentstoread

e Improve feedbacktoinstructors

e Considerdevelopingaseparate rubricforartifacts

e Create common assignments for Ways of Knowing

e Betterpreparationforreview; group leaders facilitate conversations during meeting
e Assignmentsharing sothatfaculty can access examples of good assignments

e Abilitytosee astudent’s progression through our program
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Ways of Knowing meetings duringinservice ratherthanthe larger group together
Meet more ofteninourinter-disciplinary groups

Next Steps: Afterreviewing readerfeedback, ourgoals forthe nextyearinclude the following:

1

Improve faculty feedback, especially about assignments not well-supporting our program: todo
this, we will use the comments Amy gathersin fall and spring to define the type of feedback
faculty desire. We are considering asking for just one submission per *year* ratherthan per
semester. Fewer submissions would allow us to respond more purposefully to eachinstructor.
Share examples of effective assignments: We continue towork with ITto develop awebsite
devotedto Gen Ed / Assessment. Assignments could be shared here. We can also use the
suggestionto meetin our Ways of Knowing groups duringinserviceas a chance to share
effectiveassignments. There exist opportunities to partnerwith the CIE to offer workshops, as
well.

Increase faculty participation: Readers overthe past three years have commented that they did
not fully understand the program of General Education and the intent of ourassessment
process until they had participatedin portfolio reading. So, this participationis valuable, yetitis
a challenge to get more than our core faculty to read. Readers suggested creatingince ntives or
evenrequiring participation on arotating basis. Our plansto recruit dual creditreaders at P20
were puton hold due to Covid, butif there isa conference this summerwe will participate.
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